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2021 CORPORATE RESPONSIBILITY REPORT CEO LETTER

LETTER FROM OUR CHAIRMAN  & CEO 
Last fall, I walked a construction site in my hometown of Brownsville, Tennessee, where Lowe’s was transforming a historic building into a new city hall. As I watched our 
associates and neighbors come together to build and strengthen a community so close to my heart, I was filled with an immense amount of pride for the way our company has 
made homes—and hometowns—better for those in need. 

Brownsville’s new city hall is one of 100 community spaces  
across the country we revitalized as part of our centennial  
celebration. These 100 Hometowns projects benefited more  
than 1.3 million people, yet only represent a fraction of the  
many lives our Lowe’s associates impact each year. 

It’s humbling to reflect on how our company has grown in  
our first 100 years, and even more humbling to reflect on  
what we could accomplish in the next century. Now more  
than ever, as we build what’s next, we’re committed to  
sustainability—of our people, our communities, our products  
and our operations. 

Despite the persistent global challenges of the last two  
years, our associates delivered over $96 billion in sales  
and spent more than 300,000 hours volunteering in local  
communities. In recognition of their tremendous work, we  
awarded $740 million in bonuses to our front-line associates.  
Beyond financial recognition, we continued to focus on  
creating a culture that understands and values diverse  
perspectives. We now offer eight Business Resource Groups  
to foster an inclusive culture where our associates feel heard  
and engaged, and I was proud to sign Disability:IN’s Sign-On  
CEO letter to advance disability inclusion.  

As one of the world’s largest retailers, we feel a deep  
sense of responsibility to protect the planet we all share.  
Across our operations, we reduced absolute Scope 1 and 2  
greenhouse gas emissions by 42% over the past five years  
and achieved an 11% reduction in total energy consumption  
from 2020 to 2021. For the third consecutive year, Lowe’s  
was included on the Dow Jones Sustainability Index for North  
America based on our sustainability, environmental and  
governance practices. In the coming year, we will further our  
commitment with a science-based net-zero target to help  
inspire and guide our industry toward a low-carbon future.  
The new target will include near and long-term greenhouse  
gas emissions reduction goals for Lowe’s full value chain,  
including Scopes 1, 2 and 3. 

We’re also helping customers live more sustainably at home  
and reduce their environmental impact. Our customers  
will see $17.7 billion in lifetime water and energy bill savings  
from the ENERGY STAR® and WaterSense® products they  
purchased from Lowe’s in 2021, and we’re developing  
buying guides to embed sustainability criteria into our  
product decisions. We hold vendors to high standards for  
ethical business practices, human rights and environmental  
stewardship, as evidenced in our Human Rights Policy and  
Vendor Code of Conduct. 

I firmly believe that it is not possible for a company to be  
great unless it is also a great corporate citizen. Within  
this report, you’ll learn more about our commitments and  
progress to address the issues most important to our people  
and our planet. We could not have achieved 100 years in  
business were it not for the dedication of our associates,  
faith of our customers, support of our communities, and  
commitment of our shareholders. We look forward to  
continued partnership as we build what’s next, knowing our  
best days are still ahead.  

Thank you for your support, 

MARVIN R. ELLISON 
Chairman, President and Chief Executive Officer 

“American dreams have 
been at the heart of 
Lowe’s for 100 years. So to 
celebrate our centennial, 
we’re looking back at 
where we’ve been and 
looking forward to what’s 
to come.” 

   

OVERVIEW HIGHLIGHTS OUR PEOPLE & OUR COMMUNITIES PRODUCT SUSTAINABILITY OPERATIONAL EXCELLENCE INDICES 

THE NEXT 100 YEARS



4 

 

 
 

 
 

 

 
 

 
 

 

  

 

 

 

 

OVERVIEW

ABOUT LOWE’S AND THIS REPORT 
Since our beginning, Lowe’s has focused on operating responsibly and providing outstanding customer 
service. Our mission—together, deliver the right home improvement products, with the best service and 
value, across every channel and community we serve—guides us every day and is carried out by our 
sustainability strategy and vision statements. 

“The Next 100 Years” is Lowe’s 19th annual corporate responsibility report, outlining our approach to sustainability and 
highlighting our goals, performance and progress to date. Our sustainability strategy focuses on three pillars—Our 
People & Our Communities, Product Sustainability and Operational Excellence. 

Lowe’s is an active member of the Retail Industry Leaders Association (RILA), Business Roundtable and the National 
Retail Federation (NRF). We also collaborate with the Green Chemistry & Commerce Council, World Wildlife Fund 
(WWF), and the United States EPA’s SmartWay, ENERGY STAR® and WaterSense® programs. 

This report covers our activities from January 1 to December 31, 2021, unless otherwise noted, and references the 2016 
GRI Standards and the Sustainability Accounting Standards Board (SASB) Standard for Multiline and Specialty Retailers 
& Distributors as well as Building Products & Furnishings. A third-party verified our 2021 Scope 1 and 2 (location-based 
and market-based) greenhouse gas emissions and our water consumption data. For questions regarding Lowe’s 
corporate responsibility activities or reports, please contact Chris Cassell, Vice President of Corporate Sustainability, at 
socialresponsibility@lowes.com. 

NUMBER OF 
PRODUCTS 

2 Million 

2021 CORPORATE RESPONSIBILITY REPORT CEO LETTER HIGHLIGHTS OUR PEOPLE & OUR COMMUNITIES PRODUCT SUSTAINABILITY OPERATIONAL EXCELLENCE INDICES 

~208 Million 
SQUARE FEET 

Headquarters 
MOORESVILLE, NC 

NEARLY 

2,200 
Stores 

~19  Million
 
CUSTOMER  
TRANSACTIONS  
WEEKLY 

FY 2021 SALES 
$96.3 Billion*

MORE THAN 

300,000 
Associates 

*Fiscal Year (FY) covers activities from January 30, 2021 - January 28, 2022. 

LOWE'S VALUE CHAIN 
UPSTREAM 

RAW MATERIALS 
Wood and Pulp 

Copper, Steel, Iron 
Petrochemicals  

Other 

PRODUCT 
MANUFACTURING 

Indirect Suppliers 
Tier 1 Suppliers  

(Private brands and  
third-party branded) 

LOWE'S OPERATIONS 

SOURCING AND  
DISTRIBUTION 

Distribution Centers  
Transportation 

Global Sourcing Offices 

RETAIL CHANNELS 
Online 

Retail Stores 
Pro On-site 

Project Specialists On-site 
Contact Centers 

DOWNSTREAM 

CUSTOMER USE 
Product Use 

Maintenance and Repair 

END OF LIFE 
Product Disposal  

Materials Recycling 

THE NEXT 100 YEARS

https://www.rila.org/
https://www.businessroundtable.org/
https://nrf.com/
https://nrf.com/
https://greenchemistryandcommerce.org/
https://www.worldwildlife.org/
https://www.worldwildlife.org/
https://www.epa.gov/smartway
https://www.energystar.gov/
https://www.epa.gov/watersense
https://www.globalreporting.org/standards/
https://www.globalreporting.org/standards/
https://www.sasb.org/find-your-industry/
https://www.loweslink.com/llmain/external_assurance.htm
mailto:socialresponsibility@lowes.com
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OVERVIEW2021 CORPORATE RESPONSIBILITY REPORT CEO LETTER HIGHLIGHTS OUR PEOPLE & OUR COMMUNITIES PRODUCT SUSTAINABILITY OPERATIONAL EXCELLENCE INDICES 

STAKEHOLDER ENGAGEMENT & ESG PRIORITIES
 

ENGAGING OUR STAKEHOLDERS 
Lowe’s proactively and regularly engages with our internal and external stakeholders—those groups who 
impact or are impacted by Lowe’s operations—to better understand their needs and concerns, and to 
guide our strategic decision-making. Lowe’s actively collaborates with suppliers, associates, shareholders, 
customers, local communities, industry associations and nongovernmental organizations (NGOs) to monitor 
and respond to emerging challenges, trends and opportunities. 

PRIORITIZATION OF ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG) TOPICS 
Understanding the priorities and expectations of our stakeholders plays an important role in how we set 
our strategies and goals as a responsible business. We last refreshed our ESG priority topics in 2020, when 
we engaged a third party to assist with facilitating our assessment. As part of this process, we conducted 
interviews with Lowe's executives and researched sustainability topics important to customers, associates, 
shareholders, suppliers, NGOs, government entities, academia, local communities and industry associations. 
The results of our 2020 assessment, outlined in the columns to the right, inform our sustainability strategy and 
goals, as validated by our senior leaders. Our strategy focuses on high-priority goals and commitments across 
three pillars—Our People & Our Communities, Product Sustainability and Operational Excellence. We validate 
priorities through ongoing engagement and dialogue with our stakeholders, which has led to additional 
initiatives and priorities, including a commitment to set a science-based net-zero emissions target and the 
development of sustainable packaging targets. 

ENVIRONMENT 

Supplier Social &   
Environmental Practices 

Climate Change, Energy &  
Emissions 

Product Responsibility 

Waste Management 

Natural Resources 

SOCIAL 

Workplace Safety 

Diverse & Inclusive Workplace 

Talent Acquisition,   
Development & Retention 

Associate Health &  
Well-being 

Organizational Culture &  
Management 

Community Engagement   
& Support 

GOVERNANCE 

Ethics 

Cybersecurity & Data Privacy 

Compliance 

Business Resilience 

Governance 

THE NEXT 100 YEARS
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2021 CORPORATE RESPONSIBILITY REPORT CEO LETTER HIGHLIGHTS OUR PEOPLE & OUR COMMUNITIES PRODUCT SUSTAINABILITY OPERATIONAL EXCELLENCE INDICES 

ESG PRIORITY TOPICS 
We have identified 16 ESG priority topics to guide the development of our sustainability strategy and reporting.  Our People & Our Communities  Product Sustainability  Operational Excellence 

TOPIC DEFINITION WHY IT’S IMPORTANT Associates Suppliers Customers Planet Communities Shareholders 

Workplace Safety 
Maintain a safe environment in our stores and facilities for our 
associates and customers 

Strong safety practices protect our people, while reducing claims 
and lost productivity 

Organizational Culture 
& Management 

Share behaviors and values established by leaders, communicated 
and reinforced through shaping associate perceptions, practices 
and understanding 

Creating a strong sense of belonging within our operations drives 
engagement and helps associates better serve our customers 
and communities 

Diverse & Inclusive 
Workplace 

Foster an inclusive culture that celebrates diversity and encourages 
different perspectives 

Increased diversity drives better ideas, positive business results and 
a greater connection with the communities we serve 

Associate Health & 
Well-being 

Build a work environment where our associates feel fulfilled and 
productive, and support them and their families in leading healthy lives 

Engaged and healthy associates are more productive, miss less work, 
provide better service and have longer tenure with the company 

Talent Acquisition, 
Development & Retention 

Attract top talent and develop and retain the right people with 
the right skills 

Our associates are our greatest strength, and strong associate 
development programs help us attract and retain the best talent in 
the industry 

Community Engagement & 
Support 

Act as a responsible neighbor in the communities where we operate 
and live by making a positive contribution to the local economy 
and by providing support through community partnerships, 
volunteering and product donations 

Strong, vibrant communities help us attract new talent, sustain 
our business and provide great places for our associates and their 
families to live 

Supplier Social & 
Environmental Practices 

Help our suppliers enhance their labor management practices and 
reduce their impact on the environment 

Protecting workers and communities where our products are sourced 
and manufactured upholds our responsible sourcing commitment 

Natural Resources 
Ensure that critical raw materials (e.g., wood, metallic minerals) are sourced 
responsibly and with minimal impact to the environment and society 

Promoting supply chain continuity while improving the environment 
for future generations is paramount to our business practices 

Product Responsibility 
Improve the environmental and social impacts and safety of our 
product portfolio 

Providing safe and environmentally friendly products helps us drive 
more sustainable outcomes in our customers' homes

THE NEXT 100 YEARS

OVERVIEW
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2021 CORPORATE RESPONSIBILITY REPORT CEO LETTER HIGHLIGHTS OUR PEOPLE & OUR COMMUNITIES PRODUCT SUSTAINABILITY OPERATIONAL EXCELLENCE INDICES 

ESG PRIORITY TOPICS
 
(Continued)  Our People & Our Communities  Product Sustainability  Operational Excellence 

TOPIC DEFINITION WHY IT’S IMPORTANT Associates Suppliers Customers Planet Communities Shareholders 

Climate Change, 
Energy & Emissions 

Minimize our contributions to climate change across our value chain 
and manage its impact on our business through efficient use of 
energy and greenhouse gas (GHG) emissions reduction 

Investing in energy efficiency and renewable energy lowers 
operating costs, while protecting the environment for future 
generations 

Waste Management 
Minimize our waste creation and increase waste reuse and recycling 
from our operations and products at end of life 

Reducing operational waste decreases costs and reduces the 
environmental impact of our operations 

Governance 
Develop structures and processes for decision-making, accountability, 
controls and business conduct 

Effective governance delivers better business results and improves 
public reputation 

Ethics 
Conduct ourselves and our business in an ethically sound manner that 
also protects and builds our reputation as a responsible business 

Operating ethically is the foundation of being a responsible 
business and a good corporate citizen 

Compliance 
Oversee our business in a way that complies with all rules, policies, 
regulations, standards, specifications and laws 

Promoting compliance throughout the business builds brand trust 
and customer loyalty 

Cybersecurity & Data 
Privacy 

Protect associate, supplier, customer and company data from illegal 
and inappropriate use 

Strong data security and privacy practices prevent financial and 
reputational loss for customers, associates and our company 

Business Resilience 
Provide long-term risk and financial management planning to 
ensure continued business success 

Preparing for the unknown reduces risks and increases 
stakeholder confidence 

THE NEXT 100 YEARS

OVERVIEW
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2021 CORPORATE RESPONSIBILITY REPORT CEO LETTER HIGHLIGHTS OUR PEOPLE & OUR COMMUNITIES PRODUCT SUSTAINABILITY OPERATIONAL EXCELLENCE INDICES 

SUSTAINABILITY STRATEGY & GOALS 
As Lowe’s strives to deliver the best products and solutions to our customers, we want to be a transformational force 
for our associates, our vendors, our communities and our planet. To accomplish this, our sustainability strategy 
focuses on responsible sourcing; safer and more environmentally friendly products; maintaining a diverse, healthy, 
engaged and skilled workforce; supporting our local communities; and operating efficiently, ethically and responsibly. 

We also continue to find new ways to contribute to the United Nations Sustainable Development Goals (p. 10) and 
expand our program to help us contribute to those targets. Below you will find the highlights of our progress in 2021. 

VISION ESG PRIORITY TOPICS GOALS GOAL PROGRESS 

OUR PEOPLE & OUR COMMUNITIES 

Provide a diverse and inclusive workplace 
where our associates can grow and thrive 

Diverse & Inclusive Workplace 

Talent Acquisition, Development & Retention 

Organizational Culture & Management 

Foster engaged and healthy associates 
and safe working environments 

Workplace Safety  

Associate Health & Well-being 
Commitment: 
→ Reduce our lost time incident rate (LTIR) each year →   LTIR increased from 2.28 in 2020 to 2.38 in 2021 

Play an active role in improving 
communities we serve by supporting 
safe and affordable housing initiatives 
and skilled trades education 

Community Engagement & Support 

By 2025: 
→   Invest $350 million in our local communities through partnerships   

and charitable contributions 

→   Contribute more than 3 million hours of associate community service 

→   Lowe’s has invested $318 million in our local communities since 2018 

→   Since 2018, our associates have contributed 984,000 hours of  
community service via volunteering and Lowe’s Heroes projects 

PRODUCT SUSTAINABILITY 

Promote sustainable, responsible 
and ethical practices throughout 
our value chain 

Supplier Social & Environmental Practices 

Natural Resources  

By 2025: 

→ 100% of our strategic suppliers will have sustainability goals 

→ 100% of our wood products will be responsibly sourced 

→ Currently, 74% of our strategic suppliers have sustainability goals in place 

→ 69% of our United States wood volume was certified in 2021 

→ 71% of our Canadian lumber and building materials wood volume was 
certified in 2021 

THE NEXT 100 YEARS
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2021 CORPORATE RESPONSIBILITY REPORT CEO LETTER HIGHLIGHTS OUR PEOPLE & OUR COMMUNITIES PRODUCT SUSTAINABILITY OPERATIONAL EXCELLENCE INDICES 

VISION MATERIAL TOPICS GOALS GOAL PROGRESS 

PRODUCT SUSTAINABILITY 

Provide customers with eco­ 
friendly, high-quality and  
safe products 

Product Responsibility 

Commitments: 
→   All outdoor pesticide products, except Tree & Shrub Care, will be   

neonicotinoid-free by 2022 

→   100% of new eligible private brand Kitchen & Bath items will be WaterSense®  
labeled starting in 2022 

→   All outdoor pesticide products, except for Tree Care, have been transitioned to a  
neonicotinoid-free formulation  

→   Currently on track for implementation 

Help customers live more 
sustainably at home 

Product Responsibility 

Natural Resources 

By 2025: 
→   Save customers more than $40 billion in energy costs through the sale of 

ENERGY STAR® certified products 

→   Save customers more than $65 billion in lifetime water costs and 5 trillion 
gallons through the sale of WaterSense® labeled products 

→   Increase the number of eco-products available to customers 

→   100% of private brand packaging will include the How2Recycle label, where  
space allows  

→   We’ve helped our customers save $23.5 billion in energy costs via the sale of ENERGY 
STAR® certified products since 2018 

→   We’ve helped our customers save $11.5 billion in lifetime water bill savings and 1 trillion 
gallons via the sale of WaterSense® labeled products this year  

→   We continue to expand our eco-product portfolio, as described in the Product  
Sustainability section of this report 

→   Currently on track for completion 

OPERATIONAL EXCELLENCE 

Strengthen our business  
resilience and improve operational 
efficiency to reduce our impact  
on the environment 

Waste Management 

Climate Change, Energy &  
Emissions 

Commitment:   
→   Set a science-based net-zero target in 2022, including near and long-term   

GHG emissions reduction goals for Lowe’s full value chain, including   
Scopes 1, 2 and 3 

By 2025: 
→   Reduce absolute Scope 1 and 2 emissions by 40% below 2016 levels 

By 2030: 
→  50% renewable energy for Lowe's facilities 
→  Reduce absolute Scope 1 and 2 emissions by 60% below 2016 levels 

→  A chieved.  Since 2016, we’ve reduced Scope 1 and 2 emissions by 42% 

→  I n 2021, 9% of our energy portfolio was powered by renewable sources 

Uphold responsible and ethical 
business practices throughout 
our organization 

Governance 

Ethics 

Cybersecurity & Data Privacy 

Compliance  

THE NEXT 100 YEARS

OVERVIEW
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2021 CORPORATE RESPONSIBILITY REPORT	 CEO LETTER HIGHLIGHTS OUR PEOPLE & OUR COMMUNITIES PRODUCT SUSTAINABILITY OPERATIONAL EXCELLENCE INDICES 

UNITED NATIONS SUSTAINABLE 
DEVELOPMENT GOALS 

The U.N. Sustainable Development Goals (SDGs) represent a global call to 
action to create a sustainable, equitable and just world. The 2030 Agenda for 
Sustainable Development provides a shared blueprint for peace and prosperity  
for people and the planet, now and into the future. Although directed at 
governments, the private sector and civil society have an important role to  
play in accomplishing these goals. Lowe’s has identified five SDGs and seven  
associated targets where we believe we can make the most impact.  

U.N. SUSTAINABLE DEVELOPMENT GOALS AND TARGETS HOW WE PLAN TO CONTRIBUTE 

GOAL 7 Ensure access to affordable, reliable, sustainable and modern energy for all 

Target 7.2 By 2030, increase substantially the share of renewable energy in the 
global energy mix 

→   Goal to achieve 50% renewable energy for Lowe's facilities by 2030 

→   Currently, 9% of our energy portfolio comes from renewable energy 

GOAL 8 Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all 

Target 8.2 
Achieve higher levels of economic productivity through  
diversification, technological upgrading and innovation, including  
through a focus on high-value added and labor-intensive sectors 

→   Goal to graduate 5,000 Track to the Trades students 

→   Engaged over 3,600 Track to the Trades students and 950 graduates  

Target 8.8	 
Protect labor rights and promote safe and secure working  
environments for all workers, including migrant workers, in  
particular women migrants, and those in precarious employment 

→   Continue to monitor and update our Vendor Code of Conduct,  including our zero-
tolerance stance on modern slavery, forced labor, human trafficking and child  
labor

→   Continue performing Retail Ethical Sourcing Assessments (RESA) at supplier  
factories (1,404 RESAs performed in 2021) 

GOAL 11 Make cities and human settlements inclusive, safe, resilient and sustainable 

Target 11.1 By 2030, ensure access for all to adequate, safe and affordable 
housing and basic services and upgrade slums 

→   Continue to support programs such as Habitat for Humanity and Rebuilding  
Together to preserve affordable housing stock 

→   In 2021, we provided hometown community investments of over $21 million in 
Charlotte to support affordable housing, workforce development and education 

GOAL 12 Ensure sustainable consumption and production patterns

Target 12.2 By 2030, achieve the sustainable management and efficient use   
of natural resources 

→   Goal to save our customers $40 billion in energy costs and $65 billion in water costs  
by 2030 through the sale of ENERGY STAR® certified and WaterSense® labeled  
products 

→  We helped our customers save $6.2 billion in energy costs and $11.5 billion in water  
costs through the sale of efficient products in 2021 

Target 12.4 

Achieve the environmentally sound management of chemicals and  
all wastes throughout their life cycle, in accordance with agreed  
international frameworks, and significantly reduce their release  
to air, water and soil in order to minimize their adverse impacts on  
human health and the environment 

→   Continue to evaluate opportunities to remove chemicals of concern from  
products offered 

→   All of our live goods suppliers have discontinued the intentional use of  
neonicotinoids in their operations, unless required by law 

GOAL 15 Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification, and halt and reverse 
land degradation and halt biodiversity loss 

Target 15.2	
Promote the implementation of sustainable management of all  
types of forests, halt deforestation, restore degraded forests and  
substantially increase afforestation and reforestation globally 

→   Goal that 100% of wood products are responsibly sourced by 2025 

→   69% of our wood products in the United States were responsibly sourced in 2021 

THE NEXT 100 YEARS

OVERVIEW

https://sdgs.un.org/2030agenda
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2021 CORPORATE RESPONSIBILITY HIGHLIGHTS
 
OUR PEOPLE & OUR COMMUNITIES 

BOARD AND EXECUTIVE OFFICER DIVERSITY
 

60% 
of our Board are 
women and/or 
ethnically diverse. 

33% 
of our Executive  
Officers are women. 

44% 
of our Executive  
Officers are 
ethnically diverse. 

In 2021, Lowe's provided more  
than $927 million in discounts  
to active military personnel 
and veterans and their family  
members through our Military  
Discount Program.  

$10 Million
 
Launched 100 Hometowns with a $10 million  
commitment and sponsored 100 impact   
projects across the country. 

$740 M 
awarded in bonuses to our 
frontline associates.  

PRODUCT SUSTAINABILITY  

$11.5 Billion 
customer lifetime water  
bill savings from Lowe’s  
WaterSense® products. 

$6.2  Billion 
customer lifetime energy bill  
savings from Lowe’s ENERGY  
STAR® products. 

Lowe’s recognized Hampton  
Lumber with our second 
annual Sustainability Award  
for vendors. 

OPERATIONAL EXCELLENCE 

Lowe’s announced that we will set a
science-based net-zero target for  
Scopes 1, 2 and 3 in 2022.  

42% 
reduction in absolute Scope 
1 and 2 GHG emissions since 
2016. 

74% 
of our strategic   
suppliers had sustainability  
goals in place in 2021. 

Lowe’s named to the   
Dow Jones Sustainability 
Index for North America  
for the third consecutive  
year; one of only seven  
retailers to be included. 

11% 
Achieved 11% reduction in  
total energy consumption in  
2021 from 2020. 

THE NEXT 100 YEARS



OUR PEOPLE & OUR COMMUNITIES 

OUR PEOPLE & OUR 

Lowe’s has a history and passion for supporting our associates and the communities  
where we live and work. By building a diverse and inclusive culture where our associates  
feel safe, valued and equipped to grow, we increase their engagement and pride in  
Lowe’s and simultaneously improve customer service. By collaborating with our local  
communities, we enhance our capabilities for positive impact.  

VISION STATEMENTS 

→ F  oster engaged and healthy associates and safe working environments 

→  P rovide a diverse and inclusive workplace where our associates can grow and thrive 

→  P lay an active role in improving communities we serve by supporting safe and affordable housing initiatives 
and skilled trades education 

12 THE NEXT 100 YEARS  

2021 CORPORATE RESPONSIBILITY REPORT CEO LETTER OVERVIEW HIGHLIGHTS PRODUCT SUSTAINABILITY OPERATIONAL EXCELLENCE INDICES 



13 

WORKPLACE SAFETY 
Maintaining a culture of safety starts with our leaders modeling the behaviors we want our associates to adopt. Safety is a value embedded 
in the decisions we make across the company to protect our associates, customers and vendors. Safety metrics are included in executive 
business reviews, helping to embed safety principles into our corporate culture. 

The health and safety of our associates and customers is our highest 
priority. Creating a safety-first culture leads to safe operations for our 
associates and safe shopping experiences for our customers. Our asset 
protection and safety teams are overseen by the vice president of asset 
protection and the senior vice president of store operations. 

Our safety support program includes reviews by the district teams to 
identify gaps between plans for action and actual operations, enabling us 
to focus on behaviors instead of intentions. This tool has produced great 
results in developing safety leaders with action points based on our TEAMS 
leadership structure. In Canada, we post monthly health and safety 
scorecards that outline reportable incidents along with top and bottom 
performing stores, trends and patterns for our associates to leverage. 
Safety metrics are included in executive business reviews, completed by 
asset protection and safety, with support from our risk department. These 
reviews are shared with the executive vice president of stores. 

DEVELOPING AND REFINING SAFETY TRAINING 
We are positioning Lowe’s to expand and improve its safety program 
by recognizing safety as a core value. Over the past three years, we 
revised our safety communications to be more engaging, relevant and 
useful to our store and distribution center (DC) associates. Moving away 
from traditional safety communications, we adopted a marketing-style 
approach that helps socialize current ideas and supports behavioral 
changes that embrace these improvements. For instance, when a Lowe’s 
location receives a new piece of safety equipment, the equipment is 
accompanied by a note to the operator that details the equipment’s 
function, when to use it and why it’s beneficial. This method helps create 

excitement for the new equipment and promotes its use as a tool to make 
an associate’s job safer and easier. 

In our operations throughout Canada, we are working to create a universal 
safety standard for our multi-bannered operations. Through this process 
we aim to align our United States and Canadian safety standards while 
also accommodating regional differences. As we work to create a unified 
standard across Canada, we are also evaluating how to optimize training 
to make it more effective for our associates. 

INCIDENT REDUCTION STRATEGY 
Focusing on establishing a safety-first mindset and reinforcing safe 
behaviors are central to our incident reduction strategy. With our third 
consecutive year of significant injury reductions, we believe our approach 
is driving the successful execution of our safety standards. Our associates 
are not simply complying with our policies and protocols but are actively 
practicing safety as a core value. With our associates taking care of 
themselves and looking out for each other, we believe we will continue our 
trend of reducing workplace injuries. 

In addition, 2021 marks the second year of the Lowe’s Safe Review (LSR) 
program. The LSR is an electronic daily safety inspection that is completed 
using handheld mobile devices. In addition to identifying hazards (and 
tracking their correction), the LSR platform allows us to review analytics 
and data regarding the daily condition of stores and the steps taken to 
address any issues. The LSR is available to district managers and senior 
asset protection officers so they can provide documented feedback and 
support relating to safety. The tool is part of a larger management system, 

TEAMS LEADERSHIP 
What it means to be a Lowe's Safe leader: 

→ TOOLS/TRAINING: Providing the right tools in the right
condition and training associates to do their job safely. 

→ EXPECTATIONS: Setting Lowe’s Safe expectations so
all associates understand that they play an active role 
in fostering a safe environment. 

→  ACCOUNTABILITY: Ensuring personal and peer-to-
peer accountability by recognizing when additional 
training and expectation-setting is needed, and having 
the courage to speak up. 

→ MOTIVATION: Fostering the motivation to problem-
solve, identify safety root causes and honestly 
communicate improvement areas and solutions with 
teams to maintain associate motivation regarding 
Lowe’s Safe. 

→  SUPPORT: Driving the support of teams to reach their
goals by teaching, training, involving associates in 
problem-solving and encouraging them to have a voice 
about safety. 
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featuring daily questions to keep associates up-to-date on safety practices 
and capturing participation and behavioral data to assess the effectiveness 
of our safety program. Last year, we exceeded 1 million corrective actions 
assigned and implemented. In Canada, we rolled out the LSR program in 
the fourth quarter of 2021 with system-wide updates, including location health 
scores to better understand safety compliance across the entire organization. 

We are continuously investing in associate safety. We collaborate with 
our partners and associates to identify what safety concerns they have 
and work with them to create a solution. One way we accomplish this is by 
identifying or developing new safety equipment to address an emerging 
concern. In some cases, we will create a prototype of a new product, 
refine it until it achieves the desired outcome, and then invest capital to 
produce and distribute the updated product to stores. In 2021, we worked 
with multiple vendors to customize cut resistant gloves, electric lift tables, 
in-aisle aisle blockers, a modified appliance dolly and updated metal 
platforms for order pickers to provide tools to keep associates safe. 

COVID-19 SUPPORT 
In response to the evolving COVID-19 pandemic, Lowe's remains dedicated 
to upholding customer and associate safety. We instituted rigorous safety 
standards in support of social distancing and enhanced sanitizing and 
cleaning. In partnership with CVS retail pharmacy and Premise on-site 
clinics, we launched a vaccine program, providing on-site access to 
locations across the country. In addition, we continue to offer emergency 
paid leave for associates who are suffering from COVID-19. 

COMMUNICATING SAFETY AT  
DISTRIBUTION CENTERS 
Due to the different nature of operations for retail stores and DCs,  
it is important that we tailor our safety communications for each  
environment. In 2021, we introduced frequent 60-second video  
updates highlighting a specific safety topic at our DCs. The goal  
of these videos is to start a conversation about how the safety 
issue mentioned relates to each associate, and how the team can  
proactively manage and mitigate any related risks. The videos are  
customized for each region to ensure their message pertains to  
topics and issues relevant to a particular region.  

LOWE'S SAFE GLOVES  
MADE BY MECHANIX 
In partnership with one of our vendors, 
Mechanix, we created a high-quality, 
cut- and impact-resistant glove for our 
associates. Once we developed, refined 
and produced the gloves, they were 
distributed to our associates along with 
our new marketing-style communications  
for safety-related topics, focusing on the 
safety benefits the gloves provide and how 
it relates to our associates’ duties. 

AED ACCESS ACROSS OUR STORES 
Building on our efforts in 2020, we expanded our deployment of 
Automated External Defibrillators (AEDs) to all stores in the United 
States and Canada. In 2021, multiple lives were saved in Lowe’s 
facilities by utilizing the AEDs. 

ANGEL AWARD 
Our Angel Award is given whenever 
a Lowe’s associate saves a life while 
wearing their red vest. In 2021, we 
recognized those efforts with 89 Angel 
Awards across the company. 

NEXT 
STEPS  FOR WORKPLACE SAFETY 

Lowe's remains dedicated to upholding customer and associate safety. 
In both the United States and Canada, we will continue to invest in and 
develop safety equipment for our associates and refine our training 
to be more effective and relevant to our associates’ concerns. In the 
United States, we are on track to continue our marketing-style approach 
promoting safety and continuing to create enhancements within the LSR 
platform centered around our Safety TEAMS Leadership structure. 

THE NEXT 100 YEARS
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ORGANIZATIONAL CULTURE & MANAGEMENT 
At Lowe's, we strive to be an employer of choice by creating a workplace that brings out the best in our associates, our customers and the communities we serve. We believe that when Lowe’s is successful, our 
associates, customers and stakeholders should be too. It is important that each associate feels welcomed and engaged, and that their talents are utilized to the best of their abilities. 

LOWE’S CORE BEHAVIORS 
We provide world-class customer service by fostering the 
values and behaviors we believe are directly responsible for 
our continued success. These include: 

→ FOCUS ON CUSTOMERS: We build strong relationships with 
our customers, deliver tailored solutions that meet their 
needs, and are always thinking of ways to add more value. 

→ DELIVER RESULTS: We hold ourselves accountable for 
delivering results, even through challenging circumstances 
and ongoing change. 

→ TAKE ACTION: We take immediate and decisive action with 
appropriate urgency and enthusiasm. 

→ SHOW COURAGE: We address difficult issues and make 
tough decisions without fear or hesitation. 

→ CONTINUE LEARNING: We're always learning, growing, and 
working to meet individual and organizational goals. We 
strive to help others do the same. 

CORPORATE CULTURE 
Developing a culture where we bring out the best in each other is a top 
priority at Lowe’s. We value the emotional intelligence of our associates, 
and we prioritize actions and mindsets that promote customer 
satisfaction, advocate inclusion and inspire continuous associate 
growth and development. Lowe's seeks associates from a diversity of 
backgrounds and skill sets who are team-oriented, self-motivated and 
strong communicators. We work with our associates to identify tasks and 
responsibilities that are best suited to their career goals and skill sets. 
This helps to create a family-like work environment that serves both our 
associates and customers. 

ASSOCIATE ENGAGEMENT 
We are working to both measure and enhance our associate engagement, 
by providing opportunities to voice concerns through engagement 
surveys and anonymous reporting systems. 2021 marks the third year 
we administered the Building Engagement and Success Together (BEST) 
survey to better understand the day-to-day experience of our associates. 
In 2021, we achieved our highest participation to date with 90% in the 
United States and 87% in Canada, despite the challenges associated with 
COVID-19. The results demonstrate an increasing trend in engagement and 
positive work experiences since 2019. In addition, we introduced periodic 
pulse surveys to the United States and Canada in 2021. The pulse surveys 
are administered to small groups of associates across our operations 
to quickly identify particular issues or opportunities for improvement at 
specific work sites. Our goal with the BEST and pulse surveys are to gain 
a deeper understanding of what our associates value in a workplace and 
how Lowe’s can create a working environment to meet these needs and be 
an employer of choice. 

CHANGE MANAGEMENT 
Maintaining smooth and continuous operations is paramount to our 
success. Our response to COVID-19 displayed how our change management 
processes helped us navigate the pandemic and reduced potential negative 
business impacts. Our method for managing change within the organization 
begins with our planning committee. This committee evaluates the scope 
of the project creating change and identifies the stakeholders that are 
affected by it. We then create a change plan that includes a combination 
of communication methods to convey the change and the implementation 
plan. Once a change plan is developed, we communicate changes with 
associate training or use a formal announcement. Afterwards, we monitor 
the change with data analytics where possible, and revisit with stakeholders 
to confirm the transition occurs as intended. 

NEXT
STEPS 

FOR ORGANIZATIONAL  
CULTURE & M ANAGEMENT

Reductions in the labor supply and changing business landscapes caused 
by COVID-19 are challenging businesses across the United States and 
Canada. Our goal is to create a working environment that people look 
forward to joining and contributing to every day. One way we aim to 
accomplish this is by developing career advancement opportunities at all 
levels of the business, demonstrating that everyone has a meaningful place 
at Lowe’s. 

THE NEXT 100 YEARS
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CULTURE, DIVERSITY  & INCLUSION 
Creating an inclusive and diverse workplace brings the best out of our associates, customers, and the communities where we live and work. By 
fostering an inclusive culture, building a diverse team and encouraging accountability, we increase our associate engagement while improving 
customer service. We value the power of diverse teams, allowing us to wholly address our customers’ needs and provide the personalized 
shopping experience they expect. 

The full Board oversees and regularly engages with our chairman, president  
and chief executive officer, our executive vice president of human resources  
and senior leadership on culture, diversity and inclusion.  

EMBRACING CULTURE, DIVERSITY AND INCLUSION 
In 2021, we continued our multi-year efforts to integrate diversity and  
inclusion initiatives and programs into our corporate strategy, focusing on  
three areas: 

→  Talent: Build a workforce that can provide the best products and
services for all of our customers and understand how to best meet 
their needs.

→  Culture: Foster an inclusive culture that unleashes the unique 
abilities and talents of our full workforce to serve and support our 
customers and communities. 

→  Business: Innovate to provide better and more diverse services and
solutions resulting in strong business outcomes and investments in 
our communities.

UNDERSTANDING OUR ASSOCIATES’ PERSPECTIVES 
We believe that in order to foster an inclusive culture, we must consistently 
measure and improve our associates’ perceptions of inclusion, belonging  
and engagement. One goal with our BEST survey is to better understand  
how to increase our associates' sense of belonging and to create a 
workplace to which they are proud to belong and excited to contribute. 
Building on and promoting these positive feelings at work helps our 
associates be their best selves, and in turn they provide the best customer 
service, because they are invested in their own success, the customer’s 
success and Lowe’s success as a whole. 

To help develop a sense of kinship among our associates, we currently 
sponsor eight Business Resource Groups (BRGs) for our associates to learn 
from their peers on topics related to diversity and inclusion. Through the 
BRGs, Lowe’s is proud to host community conversations, provide resources  
and guidance to both associates and leaders, and create opportunities  
to celebrate our diverse identities. We continued to host meetings virtually  
during the pandemic to accommodate more associates and allow for  
on-demand access. Moreover, in 2021, we added the Multigenerational  
BRG, Generations Working Together, to help build connections for all  
generations within our workforce. LOWE'S IS COMMITTED TO IMPROVING 

OUR CULTURE, DIVERSITY AND INCLUSION. 
OUR 2021 CULTURE, DIVERSITY & 
INCLUSION REPORT PROVIDES FURTHER 
INSIGHT INTO THESE EFFORTS. 
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DIVERSITY AND INCLUSION IN THE UNITED STATES 
In the United States, we leverage key partnerships to develop a diverse 
talent pipeline as well as provide internal training and career development 
opportunities for diverse associates. Our internship program partners with 
universities that historically serve underrepresented groups to provide 
meaningful learning and work experiences with the goal of bringing 
participants onboard to the Lowe’s team. As we move forward, we will 
investigate new ways we can convert interns into permanent associates 
and provide them opportunities to grow their careers at Lowe’s. 

SUPPORTING WOMEN 
We value having women at all levels of our organization and the unique 
skills and perspectives they bring. We are working hard to provide 
opportunities for advancement for women, both in the Store Support 
Center (SSC) and in the field. Our strategy is based on four pillars for 
embracing and elevating women at Lowe’s: 

→ Hire: recruit talented women from all backgrounds 
→ Retain: offer compelling benefits for women to stay 
→ Advance: create career development programs and offer advancement 

opportunities 
→ Celebrate: acknowledge, value and honor women 

AWARDS AND RECOGNITIONS 
We are proud of what we’ve accomplished in creating an  
inclusive workplace that values diversity and brings the best out 
in our associates, and we have been recognized for our efforts  
with more than 15 awards. To learn more, please see our Culture, 
Diversity and Inclusion Report. 

DIVERSITY AND INCLUSION EFFORTS GLOBALLY 

India 
Our operations in India have grown considerably, expanding from a 
10-member team to over 3,600 associates, with much of the growth 
happening in the last two years. To help foster our culture of inclusion, we 
educate new associates on Lowe’s values, what it means to be part of the 
Lowe’s team and why we value and support diversity. Our inclusive culture 
has helped build a diverse team, including a higher than national average 
hiring rate for women in 2021. 

To enable women to continue to thrive at work and throughout their 
professional journey, we have introduced training and development and 
reintegration programs, such as Bring Her Back, a support program for 
mothers returning from maternity leave as well as women returning from a 
career break. We also offer skills development programs for underserved 
youth in IT, retail management and computer learning. 

Canada 
We formally launched our three-year CD&I strategy in Canada in 2021. The 
first stage focuses on introducing and educating associates on what CD&I 
means at Lowe’s and how they can play a role. This also includes training 
on unconscious bias and cultural education. While these efforts are 
largely aligned with our United States operations, there are some regional 
differences that require a specific definition of inclusion based on the 
community, often with a focus on First Nations. NEXT

STEPS FOR CD&I AT LOWE’S

While we’re proud of the progress we’ve made in developing a diverse and 
inclusive culture, we understand there is still more work to be done. As the 
next generation enters the workforce, we want to position ourselves as a 
great place to work by understanding their expectations and needs when 
launching their careers. 

THE NEXT 100 YEARS
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LOWE'S BUSINESS RESOURCE GROUPS OVERVIEW 

The Lowe's ABLE BRG works to create 
an inclusive and inspiring culture that  
empowers and enables people of all  

abilities, and become an employer of choice  
by building an environment that creates  

opportunities for all. 

The Lowe's Asia Pacific BRG educates, 
empowers and engages customers and  

associates while driving awareness,  
understanding and acceptance of our  

diverse Asian Pacific community through  
the power of inclusion. 

The Lowe's Black BRG courageously and 
unapologetically educates others and  

removes barriers to unite associates through  
inclusiveness while promoting the value of 
black talent to our customers, associates  

and the communities we serve. 

The Lowe's Latino BRG strives to foster 
a culture that celebrates inclusion  
and makes Lowe’s the preferred 

destination for Latino associates,  
candidates and customers. 

The Lowe's Pride BRG proudly promotes 
the value of gender and sexual identity  

inclusiveness through advocacy, education  
and removal of barriers to allow our  

community to thrive. 

The Lowe's Veteran BRG fosters a culture 
of community that embraces our rich  
military lineage, inspires engagement  

and honors the service of veterans and 
those who support them. 

The Lowe's Women Empowered BRG works  
to help women achieve their full potential 
inside and outside of Lowe’s by creating 

a culture that supports the development,  
retention and promotion of women of all  

levels and backgrounds. 

The Lowe's Multigenerational BRG  
encourages understanding and growth  

across generations by creating an inclusive  
workplace where associates feel valued  

and encouraging associates to work  
together and share their unique skills. 
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*Excludes Null and Unknown 

For additional diversity data, please see our 2021 Culture, Diversity and Inclusion Report
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TALENT ACQUISITION, DEVELOPMENT  & RETENTION 
Attracting and retaining top talent, in addition to upskilling and training high potential associates, is key to our success. We strive to give our associates the training they need to excel at Lowe's. To hire the best talent,  
we endeavor to offer an experience that makes them choose Lowe's. And that starts with a streamlined and innovative approach to recruiting for our candidates and hiring managers.  

Our associates are our greatest asset, and attracting dedicated,  
knowledgeable and passionate associates is critical to our business.  
Our success is intertwined with our associates’ success and their ability  
to continuously learn and provide exceptional customer service. It is  
vital that our customers can enter any Lowe’s store and receive the  
same outstanding customer service. We strive to provide opportunities  
for our associates to develop, thrive and progress to long careers at  
Lowe’s. Therefore, we are harmonizing our training efforts across our 
operations and increasing access to learning materials and advancement  
opportunities for all associates. Through these efforts we strive to equip 
all our associates with the knowledge and confidence needed to grow  
meaningful careers at Lowe’s and develop leadership skills to serve those  
who serve customers. Lowe’s talent is managed by our vice president of  
talent management and diversity, a direct report to the executive vice  
president of human resources. 

ATTRACTING TOP TALENT 
Lowe’s is committed to building a diverse, skilled and inclusive workforce 
through internal and external hiring programs and national partnerships.  
Some initiatives to build our team include: 

→   Lowe’s Skillbridge Fellowship Program: Through our partnership  
with the Department of Defense, Lowe’s provides opportunities for  
transitioning service members to work and gain experience at Lowe’s. 

→   Road to Hire: Through this program, non-degreed individuals   
gain experience and skills for placement into tech careers. 

→   Diverse Hiring Slates: For new openings, we are focused on providing 
a diverse selection of candidates for hiring managers to consider. 

→   College Recruiting: Attracting early career talent is a key component  
to attracting future leaders to Lowe’s. We engage with over 60  
universities in 27 different states. 

ADVANCING DIVERSE VOICES 
We understand and value the decision-making power that comes from  
a diverse team where everyone’s perspective is heard and respected.  
Augmenting our efforts to increase diverse representation and develop a  
diverse talent pipeline, Lowe’s collaborates with key partner organizations  
to provide scholarships, leadership training and emergency aid to  
communities in need.  

In the United States, we work with historically black colleges and 
universities (HBCUs) and other minority-focused educational institutions  
to offer scholarships to high-potential students from underserved  
communities seeking additional education. In 2021, our scholarships were  
primarily awarded in partnership with the United Negro College Fund  
(UNCF), the Thurgood Marshall College Fund (TMCF) and the Hispanic  
Scholarship Fund (HSF).  

In Canada, we partner with Autism Works and Indigenous Works to 
improve our diverse talent pool and support the advancement and  
development of these communities. In India, we have several programs  
and partnerships to support diversity in the workplace, including  
mentorships for top female associates, and partnerships with Enable India,  
an  NGO  that  supports  economic  independence  and  dignity  for  people  with  
disabilities, and YourStory, an organization that seeks to inspire women in  
the technology and business world. 
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DEVELOPING OUR ASSOCIATES 
While attracting top talent is essential, Lowe’s is deeply committed to  
growing meaningful careers for our associates by helping them develop  
the skills and confidence needed to excel at their job, and in turn provide 
excellent customer service. We work to develop our associates through  
upskilling and leadership training as they become more proficient in their  
current roles. It is our goal to provide all associates with the opportunity for  
a long, successful career with Lowe's. 

In Canada, we continued our investment in and expansion of learning  
technology and focused on creating universal training for all field  
associates that aligns with United States programs wherever possible,  
despite the complexities introduced by regional and store type differences.  

Skilled Trades Education 

In alignment with our commitment to reducing the skilled trades gap and  
to be an employer of choice, we are continuing to invest in our associates 
to help them attain careers in various trade fields. Since the beginning 
of our Track to the Trades program in 2018, over 3,600 associates have 
collectively pursued pre-apprentice certifications in five skilled trades  
to enhance their current roles or pursue a new career as a skilled trades 
person, and we plan to significantly increase enrollment going forward.  
Through Track to the Trades, Lowe’s provides upfront tuition support  
for associates to complete pre-apprenticeships in carpentry, plumbing,  
electrical, HVAC or appliance repair. In 2022, we plan to build upon 
our current program to include on-demand content, digital self-paced  
experiences and simulations built by industry trade experts.   

Lowe’s University for ALL 

In 2021, we expanded the Lowe’s University curriculum to better serve our 
associates. Lowe's U provides all store associates with new learning and 
development opportunities that are tailored to their role, in addition to  
the standard onboarding courses. The additional training complements  
their existing knowledge and supports improved customer service  
and leadership development. Lowe’s University is available for all store  
associates via our SMART mobile devices on the sales floor or in the newly 
created Lowe’s U learning labs in our stores. 

In Canada, the focus has been on unifying training efforts at all levels and 
locations. In 2021, we introduced the “My Arrival Programs," which contains 
12 different onboarding training modules for various job functions that  
align with United States operations to the greatest extent possible while  
recognizing regional differences. 

NEXT
STEPS 

FOR TALENT ACQUISITION, 
DEVELOPMENT AND RETENTION 

We plan to continue introducing innovative technology and processes that 
simplify the recruiting experience. As we continue to grow and develop as 
an organization, it is important that we consistently uphold our standards 
and provide our associates with the right tools and training to deliver the 
exceptional service our customers depend on at all our locations. In 2022 
and beyond, we will continue to unify and enhance associate training 
to equip our associates with the expertise and confidence to serve 
customers and grow meaningful careers in leadership positions. 

We also plan to expand Lowe’s University to include academies for 
our field supply chain, contact center, human resources and finance 
associates, in addition to targeted development for succession planning, 
including rotational assignments, executive coaching and accelerated 
development programs for assistant store manager, store manager and 
district manager roles. 

In addition, we will make significant investments in upskilling our Pro and 
services teams, store selling departments and store and field leaders. We  
plan to attract external talent through our Track to the Trades program, 
providing participants an opportunity to grow with Lowe’s, and assisting 
them in placement into one of the trades or with one of our Gen T 
programs, a national movement focused on attracting new talent to the 
skilled trades. 
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ASSOCIATE HEALTH  & WELL-BEING 
We recognize the importance of creating a workplace that embraces our associates as entire people, and providing support for complex 
issues affecting the many facets of their lives. Our goal is to provide comprehensive and competitive benefits that consider whole person 
health, by supporting their physical, financial and emotional wellness. 

Our associates are the driving force behind our success. It is our priority 
that our associates have a safe working environment, access to support  
services and are compensated fairly for their efforts. Our associates'  
health and well-being is overseen by our benefits team who reports to the 
vice president of total rewards, who is a direct report to the executive vice 
president of human resources.  

OUR WHOLE PERSON STANDARD 
All regular full-time and part-time associates are eligible for a range of  
health and financial benefits. To support our associates financially, all  
regular full-time and part-time United States associates may participate  
in our 401(k) plan and can receive Lowe’s vested match dollars, up to 
4.25%, after 30 days of employment. In addition, our Employee Stock  
Purchase Program is available to eligible associates in the United States 
and Canada. The health insurance programs we offer include support for  
chronic disease prevention and management, weight management and  
expert medical opinions.  

In 2021, we expanded our Center of Excellence (COE) programs to include  
support for substance abuse disorders. We understood that impacts  
from COVID-19 would increase the rates of these disorders, and decided  
to provide resources for our associates who were seeking treatment.  
Qualifying associates can select one of five different treatment centers  
to attend for treatment, and Lowe’s covers all expenses, including  
transportation to and from the facilities. We also offer associates access  
to expert secondary medical opinions, giving them enhanced control over  
major health decisions. 

As part of our efforts to champion whole person health, we expanded 
the healthcare services we provide, especially for chronic conditions.  
We also increased the support we provide for associates with diabetes, 
hypertension and obesity by providing coaching and equipment, including  
glucometers, test strips, blood pressure cuffs and scales. All of this  
equipment is Bluetooth® enabled and communicates with their individual  
health coach to monitor their progress. The individual and health coach  
can then create plans to improve their health and management of their  
chronic conditions.  

In addition, in 2021 we introduced Talk Space, a virtual therapy program  
offered to our associates and part of our free counseling program. Talk  
Space offers counseling on our associates’ terms, through either text, live  
chat or video, and is offered on-demand. We believe it is important to offer  
this type of support. 

MOVING CARE FORWARD 
In 2021, Lowe’s introduced impactful new benefits: 

→ Provided on-site vaccination opportunities  

→   Started offering embryo freezing services not based on medical  
necessity and LGBTQ+ inclusive 

→ Expanded employee stock purchase program to Canadian associates 
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BENEFITS OFFERED TO ALL UNITED STATES FULL­
AND PART-TIME ASSOCIATES 

→ Health 

→ Pharmacy 

→ Dental 

→ Vision 

→ Life and disability benefits 

→ Critical illness, hospital and accident insurance 

→ No-cost health screenings 

→ Employee Assistance Program 

→ Vacation 

→ Sick time 

→ Discounted stock purchase plan 

→ 401(K) plan with a company match up to 4.25% 
of pay 

→ Lowe’s associate discount 

→ Broad discount marketplace 

→ Digital health concierge services 

→ Wellness challenges 

→ Pre-paid legal services 

→ Pet insurance 

→ Identity theft protection 

→ Additional combined auto and home insurance 

ADDITIONAL BENEFITS FOR FULL-TIME 
UNITED STATES ASSOCIATES 

→ Telemedicine 

→ Enhanced travel coverage to Centers of 
Excellence 

→ Diabetes prevention program 

→ Tuition assistance 

→ Flexible spending accounts 

→ Expert opinion services 

→ No-cost diabetes supply and management 
programs 

→ Parental resources for children with 
developmental and learning challenges 

→ Paid parental leave and adoption assistance 

→ On-site Digital Cognitive Behavioral Therapy 
screening 

→ Fertility benefits Centers of Excellence 

→ Activation awards 

→ Accolade health assistants 

→ Additional medical plan options for some 
geographic regions 

→ Business travel accident insurance 

→ Health savings account 

COVID-19 RESPONSE IN INDIA 
During the second wave of COVID-19 in India, we took care of our associates and their 
families by introducing many new policies for our associates during the pandemic, 
including various forms of reimbursements, additional leaves for COVID-19 and 
caregiver leaves to take care of someone suffering from COVID-19. We also offered the 
following benefits to associates located in India: 

→ Consultations: We introduced a dedicated 24/7 telemedicine consultation helpline 
service to our associates and dependents. With our Outpatient Department (OPD) 
and direct helpline service, we have seen an uptick in medical consultations enabled 
by Lowe’s. Our associates have used the OPD benefits for ordering medicines online 
and for health-checks and lab work. 

→ Healthcare Kits: We dispatched healthcare kits to over 3,200 associates to ensure 
they have basic healthcare material on hand. 

→ Vaccination Drive: We were able to roll out more than 3,700 vaccinations to our 
associates, dependents and front-line workers through vaccination drives set up at 
the Lowe’s office. 

→ Helping those in need: During this time, we made oxygen cylinders and concentrators 
available to our associates and their family members who needed it the most. 

NEXT
STEPS FOR ASSOCIATE HEALTH AND WELL-BEING

As part of our commitment to supporting whole person health, we are investigating ways 
we can support our associates facing serious and life-altering illnesses. In 2022, we plan to 
launch cancer institutes where any Lowe’s associate with a cancer diagnosis can travel  
to nationally recognized cancer treatment centers, paid for by Lowe’s. We are also  
looking to expand our Center of Excellence services to include bariatric care. 

-
-
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In total, more than 1.3 million people benefited from 100  
Hometowns. More than 1,850 Lowe’s associates volunteered  
nearly 12,000 hours across 111 Red Vest Day volunteer events.  
In 2021, our 100 Hometowns projects impacted more than: 
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EDUCATION 1 CIVIC  

UPGRADE 

COMMUNITY ENGAGEMENT  & SUPPORT 
We are truly appreciative of everyone who has helped make Lowe’s what it is today. With our success comes a desire to help the communities 
that helped us. Lowe’s understands the vital role we play in providing products, services and support to communities in need. Therefore, we 
look for opportunities to make a positive impact where it’s needed most. 

As part of our goal to invest $350 million by 2025 in local communities, 
in fiscal 2021 we provided $100 million to these efforts, reinforcing our 
commitment to safe, affordable housing, skilled trades and focusing on  
our support of rebuilding communities in the wake of natural disasters.  
Through the Lowe’s Foundation, more than $4 million in grants were  
distributed in the Charlotte, North Carolina, region to partners focused on  
affordable housing and workforce development. Across all our efforts, we  
also support veteran-focused programs and initiatives. 

Community engagement is overseen by Lowe’s community relations team,  
who reports to the vice president of corporate communications and the  
executive vice president and chief brand & marketing officer. 

LOWE’S  100 HOMETOWNS INITIATIVE  
After 100 years of serving communities across the United States, Lowe’s 
celebrated its centennial by giving back through a new initiative, 100 
Hometowns. We launched the nationwide program with a $10 million  
commitment to complete 100 impact projects in 2021 to help communitie
rebuild from natural disasters, repair critical housing, restore community  
centers, revive green spaces and more. 

s 

DISASTER RESPONSE 
We are proud to be a resource to people when a natural disaster occurs, 
knowing that we can make a difference in how a community recovers 
and rebuilds, both immediately and in the months and years to come. In  
2021, as areas of the country recovered from various natural disasters,  
we committed more than $3 million to support relief efforts to impacted  
communities by meeting essential needs from tools and supplies to hot  
meals during the holiday season. 

As communities from New Jersey to New Orleans dealt with the aftermath  
of Hurricane Ida, a Category 4 Atlantic hurricane, Lowe’s committed  
$2 million to support relief efforts, while our store associates supported  
customers with their storm recovery. In just one day, Lowe’s stores in the 
hardest-hit areas distributed more than 7,000 disaster relief buckets filled  
with free, critically needed cleanup supplies, while nearly 500 trucks filled  
with emergency supplies were shipped to more than 60 stores directly  
in the storm’s path in Texas, Louisiana, Mississippi and Alabama. We 
deployed the new Lowe’s Tool Rental Disaster Response Trailer to help 
people get safely back into their homes and get their local businesses up 
and running. More than 240 Lowe’s associates volunteered to leave their 
home stores and travel to stores affected by the storm as members of our 
Emergency Response Team. Their efforts provided additional customer  
support and gave their fellow associates directly impacted by the 
hurricane a chance to focus on their families. 

When tornadoes caused catastrophic damage throughout Kentucky, we  
donated $1 million to the American Red Cross and Lowe’s nonprofit Pro 
customers to support immediate relief and recovery efforts. In a matter of  
hours, nearby Lowe’s associates  rallied around their community to donate  
supplies and critical materials and to help customers without power. As  
the Christmas holiday approached soon after the tornadoes, we teamed  
up with one of our longstanding nonprofit partners, Operation BBQ Relief,  
to host Christmas meal distributions at three Lowe’s stores in Kentucky, 
serving a hot meal to over 15,000 customers and associates.  

In late 2021, we started a partnership with Good360, a nonprofit leader  
in product philanthropy, to donate surplus products following natural  
disasters to communities in need. This partnership started with  Lowe’s  
supporting  families  recovering  from the Kentucky tornadoes by donating  
more than 300 truckloads of product. 
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https://corporate.lowes.com/newsroom/Lowes-Hometowns
https://corporate.lowes.com/newsroom/Lowes-Hometowns
https://corporate.lowes.com/newsroom/press-releases/lowes-pledges-2-million-wake-hurricane-ida-support-relief-efforts-08-30-21
https://corporate.lowes.com/newsroom/press-releases/lowes-pledges-2-million-wake-hurricane-ida-support-relief-efforts-08-30-21
https://corporate.lowes.com/newsroom/press-releases/lowes-donating-1-million-provide-immediate-relief-wake-tornado-devastation-across-us-12-13-21
https://corporate.lowes.com/newsroom/stories/serving-communities/providing-hope-and-holiday-meals-kentucky-tornado-victims
https://good360.org/
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SUPPORTING OUR HOMETOWN 
Lowe’s is proud to call Charlotte its home, and we are committed to 
making a positive difference in the community. 

$1 MILLION 
ROOF ABOVE 

$3 MILLION 
RENAISSANCE WEST 
COMMUNITY INITIATIVE 

$90,000 
VETERANS BRIDGE HOME 
VETERANS TRANSITION CENTER 

RENAISSANCE WEST 

Lowe’s and the Lowe’s Foundation announced a $3 million donation 
supporting a multi-year initiative to improve economic mobility in 
the Renaissance West neighborhood. The program will support life 
navigation and coaching programs, increase accessibility to technology 
and promote skilled trades workforce development. Over the next three 
years, we will create an on-site skilled trades training center, support 
career programs to increase digital and financial literacy, and help 
improve the community through neighborhood improvement projects.

VETERANS BRIDGE HOME (VBH) 

Lowe’s and the Lowe’s Foundation teamed up with the Carolina Panthers 
and awarded $90,000 to support VBH’s move into their new Veterans 
Transition Center, while also donating $25,000 in gift cards to further 
support. The 10,000 square foot, state-of-the-art co-working space and 
community center for veterans, military service members and their families 
is the first of its kind in the Carolinas and will be dedicated to facilitating the 
employment and advancement of veterans across the region. 

SUPPORTING UNDERSERVED STUDENTS 

In November 2021, we made a $10 million commitment to the city of Charlotte 
to help establish a public-private partnership for achieving economic 
opportunity and upward mobility. The initiative looks to invest $250 million 
to remove barriers to opportunity through four key workstreams: bridging 
the digital divide and establishing a Center for Digital Equity; investing in 
Charlotte’s six “Corridors of Opportunity” neighborhoods; transforming 
Johnson C. Smith University into a top-tier, career-focused HBCU; and ensuring 
organizations commit to advancing more Black and Brown leaders within their 
individual corporations. 

ROOF ABOVE 

In September 2021, the Lowe’s Foundation announced a $1 million grant 
to support Roof Above’s work to end homelessness in Charlotte, aiding its 
conversion of a hotel with 88 studio units of affordable housing with support 
services for those experiencing chronic homelessness. The project also 
includes a 4,000 sq. ft. addition with a large gathering space, conference 
rooms, offices and a health clinic. 

THE NEXT 100 YEARS
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SKILLED  TRADES  & WORKFORCE DEVELOPMENT  
Lowe’s is helping to build the future generation of skilled trades workers  
through education and training workshops with organizations like Goodwill  
and the Boys & Girls Clubs of America. 

As part of Generation T, the digital-first movement aimed at changing  
the way people see and feel about the skilled trades, we continued our  
efforts to inspire, educate and connect prospective workers to rebuild  
America's skilled trades workforce. In 2021, Generation T reached over  
1.8 million people through online education, in-person events and virtual  
learning opportunities. Through partnerships with Charlotte Mecklenburg  

High Schools, the Charlotte Mecklenburg Police Department, the U.S.O.,  
trade schools and Lowe’s PROviders, we were able to offer educational  
workshops, immersive experiences and networking opportunities to  
students, transitioning military service members and their spouses. We  
also awarded $25,000 grants to three AMVETS veterans, and we provided  
valuable work experience through 100 Hometowns and Lowe’s Heroes  
projects throughout the year.  

SUPPORTING VETERANS 
As part of our goal to provide support to veterans learning skilled  
trades and transitioning to civilian life, in early 2021, Lowe’s and  
Operation FINALLY HOME partnered with construction trade  
programs to build tiny homes to be used as transitional housing for 
veterans. Our support provides funding, construction materials and  
infrastructure support for the programs to build 15 tiny homes over  
the next few years. 

In September 2021, Lowe’s was honored as AMVETS Veteran Friendly  
Employer of the Year in recognition of the company’s dedication  
to improving the lives of veterans through its commitment to serve 
them through hiring practices, including veterans in organizational  
culture, and by being active in community service and fundraisers  
for veterans and their families. 
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https://corporate.lowes.com/newsroom/stories/serving-communities/tiny-homes-provide-big-opportunities-transitioning-veterans
https://corporate.lowes.com/newsroom/stories/serving-communities/lowes-named-amvets-veteran-friendly-employer-year
https://corporate.lowes.com/newsroom/stories/serving-communities/lowes-named-amvets-veteran-friendly-employer-year
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ASSOCIATES GIVING BACK  
In line with our goal to contribute more than 3 million hours of associate 
community service by 2025, Lowe’s associates across the company 
contributed over 196,000 volunteer hours in the communities where they 
live and work. A major contributor to this goal is the work done through 
Lowe’s Heroes, a company-wide effort where we provide funding for each 
United States and Canadian store to identify a project in their hometown 
that associates can support through volunteering. As a company, we also 
provided more than $4.5 million in assistance to 3,140 Lowe’s associates 
as part of the Lowe’s Employee Relief Fund (LERF), funded by associates 
and matched dollar-for-dollar by Lowe’s. LERF provides financial support 
to associates in times of significant, unforeseen financial hardships, 
including natural disasters, family emergencies and recovery from 
challenges due to COVID-19. 

CANADIAN PHILANTHROPY  
In Canada, our giving focuses on providing communities, associates and 
customers with support specific to the needs of the area. As part of Lowe’s 
Canada Heroes program, we supported local nonprofit organizations with 
donations and volunteers, providing over $4 million CAD in donations to 
over 235 nonprofits across Canada in 2021. 

SUPPORTING SAFE, AFFORDABLE HOUSING 
Supporting efforts to provide safe, affordable housing through building 
homes and supporting critical home repair is one of our most important 
initiatives when it comes to giving back. In 2021, we led or partnered on 
initiatives to build, repair, modify and renovate individual homes and 
housing facilities that benefit families, frontline workers, veterans, seniors 
and communities in need. 

As an NFL partner, we worked with leading national nonprofit organization  
Rebuilding Together in 13 NFL team markets to fund and complete critical 
housing repairs for single-family homes owned by front-line workers  
impacted by COVID-19. 

In support of the military and veterans' community, we partnered with  
Building Homes for Heroes to fund and help complete the construction or 
modification of 11 mortgage-free homes for United States veterans who  
were injured while serving in the military.  

As a part of Lowe’s hometown focus on Charlotte, we were a lead partner 
in Rebuilding Together’s “Building a Healthy Neighborhood” volunteer  
initiative to rebuild 25 homes and create an all-new community space in an  
historic neighborhood.  

We donated $200,000 of efficient, sustainable products for a 100-unit 
project in Chicago with 548 Capital, a 100% African American owned 
minority business that utilizes solar power and energy-efficient housing to  
create sustainable affordable housing tied to community solar projects. 
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COVID-19 RELIEF IN INDIA 
Lowe’s India, based in Bangalore (Bengaluru) and with over 3,500 
associates, recognized the importance of providing immediate and long­
term support to marginalized communities and has invested more than 
$5 million in COVID-19 response measures where associates live and work. 

With a renewed focus on health and safety for the underserved, Lowe's 
contributed to healthcare services in Bangalore focused on three broad 
categories: healthcare infrastructure and medical supplies, supporting 
front-line workers and vaccination drives for the community. Through its 
partners, Lowe’s executed the relief work in collaboration with Karnataka 
COVID-19 Task Force, along with Karnataka State Medical Supplies 
Corporation and City Municipal Cooperation. 

Lowe’s invested in highly sophisticated mobile testing facilities that were 
able to conduct more than 50,000 reverse transcription PCR tests in a span 
of 30 days. Currently these laboratories are being used for upskilling lab 
technicians. Lowe’s also donated medical equipment to two government 
hospitals with the support of Samarthanam Trust for the Disabled. In 
partnership with Sambhav Foundation, Lowe’s donated an oxygen plant 
to a pediatric hospital in Bangalore and organized a vaccination drive for 
10,000 community members. 

Skills for Job Creation 

Sanitation Skills Project: With the economic impacts from COVID-19 
disproportionately impacting underserved communities, Lowe’s partnered 
with the Sambhav Foundation to create the Sanitization Hygiene 
Entrepreneur (SHE) program. This program finds meaningful employment 
for the most vulnerable, especially women, in jobs that benefit their 
community. It also includes training for women as SHE inspectors, giving 
them an avenue to earn a livelihood. 

Skilling Programs in Information Technology, Retail Management 
and Computer Learning 

In India, the growing skill gap posed a challenge to people from 
underserved backgrounds or those with physical disabilities, particularly 
during the pandemic. In response, Lowe’s created a skill development 
program in partnership with Samarthanam Trust for the Disabled, Lok 
Bharti and Magic Bus that advances young people’s critical digital 
and cognitive capabilities, their social and emotional skills and their 
adaptability and resilience to prepare them for meaningful and well-
paying jobs. This helped over 700 young professionals in India beginning a 
career during the pandemic. 

Food Aid for Migrant Workers: In response to the food security crisis in 
Bangalore, Lowe’s partnered with Samarthanam Trust for the Disabled 
to distribute dry ration food packages and PPE kits to front-line staff and 
vulnerable laborers. These food packages provided enough sustenance 
for two months, which was crucial for migrant workers, many of whom 
had little or no access to healthcare and social protection measures, 
particularly during the nationwide lockdowns. 

Lowe’s received the prestigious Mahatma Award for 
COVID-19 Humanitarian Effort in 2021 and was selected 
from 700 entries for high standards of ethical conduct, 
integrity, and excellent civic and social responsibility 
highlighted by COVID-19 relief programs. 

THE NEXT 100 YEARS
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OUR PEOPLE & OUR COMMUNITIES DATA1
 

METRIC 2019 2020 2021
WORKPLACE SAFETY
Associates trained on safety compliance 100% 100% 100% 

Number of safety celebrations for stores to celebrate safety rates, completion of safety 
meetings, trainings or HazMat inspections 4,397 5,508 5,311 

Total OSHA recordable rate (per 100 full-time employees) (United States only) 6.37 5.36 5.15 

Goal Progress: Reduce Lost Time Incident Rate (LTIR) each year (per 200,000 Hours) 2.352 2.28 2.38 

CULTURE, DIVERSITY & INCLUSION 
Board Members3 12 11 10 

Women 4 (33%) 4 (36%) 3 (30%) 

People of Color 4 (33%) 4 (36%) 4 (40%) 

Executive Officers 8 9 9 

Women 2 (25%) 3 (33%) 3 (33%) 

People of Color 3 (37.5%) 4 (44%) 4 (44%) 

Number of associates: Asia & Europe 2,400 3,200 3,800 

Number of associates: Canada 25,000 25,000 24,000 

Number of associates: United States 271,000 288,000 300,000 

1All 2021 data is as of December 31, 2021. 
2Data is United States only. 
3For additional information on Board demographics, see our proxy statements. 
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METRIC 2019 2020 2021 
TALENT ACQUISITION, DEVELOPMENT & RETENTION 
Average hours of completed training per store associate 12 9.54 94 

Hours of training invested in front-line leaders (completed hours) 1,148,610 448,2234 648,6964 

Training hours for store managers 79,245  23,7434 36,1624 

Training hours for department supervisors and assistant store managers 632,231 288,0704 612,5344 

ASSOCIATE HEALTH & WELL-BEING 
United States full-time associates participating in Lowe’s health insurance plans (%) 68% 67% 65% 

United States associates participating in Lowe’s 401(K) plan (%) Full-time: 58%; Part-time: 26% Full-time: 53%; Part-time: 23% Full-time: 54%; Part-time: 19% 

Number of United States associates helped via the Lowe’s Employee Relief Fund 2,251 2,300 3,140 

Total Lowe’s Employee Relief Fund monies distributed (Global) $2 million $2.8 million $4.5 million 

Associates completing Lowe’s BEST Survey (Global) 206,132; 75% Response rate 276,824; 88% Response rate 264,147; 90% Response rate 

COMMUNITY ENGAGEMENT & SUPPORT 
Total charitable giving $42 million $150 million $80 million 

Total associate volunteer hours 330,000 143,0005 196,0005 

Percent of stores contributing to their local communities through product donation and  
volunteer opportunities 100% 100% 100% 

Goal Progress: Invest $350 million in our local communities by 2025 $88 million $238 million $318 million 

Goal Progress: Contribute more than 3 million hours of associate community service by 2025 645,000 788,000 984,000 

4In 2020 and 2021, our training hours were impacted by COVID-19 as we shifted efforts to customer service and support. 
5In 2020 and 2021, volunteer hours were limited due to COVID-19 safety considerations. 

THE NEXT 100 YEARS



3131 

PRODUCT SUSTAINABILITY

PRODUCT 

Lowe’s strives to put the customer first by providing high-quality items that help our  
customers live more sustainably. We begin by selecting suppliers and offering  
products that support human and environmental health, guided by our human  
rights, wood sourcing, safer chemicals and conflict minerals policies. We are also  
expanding our pursuit of innovative, more efficient eco-products and educating  
customers on how to reduce their footprint at home. 

VISION STATEMENTS 

→ P romote sustainable, responsible and ethical practices throughout our value chain 

→ P rovide customers with eco-friendly, high-quality and safe products 

→ Help customers live more sustainably at home 
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SUPPLIER SOCIAL & 
ENVIRONMENTAL PRACTICES 
We strive to meet customer demand for innovative and reliable  
products by responsibly sourcing goods and materials domestically  
and globally. Our supplier screening process is a key element of our  
overall product sustainability efforts.  

Our responsible sourcing team within our quality assurance (QA) department 
monitors the social and environmental practices of private-brand and import 
vendors where Lowe’s is the importer of record. Lowe’s legal team provides 
vendors with training on the Vendor Code of Conduct and other requirements 
related to ethics and integrity. The Vendor Code of Conduct details social and 
environmental expectations which all vendors must sign, and our QA team 
conducts regular training sessions with vendors on various topics. 

SUPPLIER COMPLIANCE 
We aim to ensure that workers who manufacture the products we purchase 
are operating under safe conditions, are being treated fairly and are paid in 
accordance with local laws, at minimum. 

We audit factories for Lowe’s private brand suppliers and products where 
we are the importer of record to verify compliance with our Vendor Code of 
Conduct. Our audits focus on areas such as forced labor, labor contracts, 
working hours, compensation and benefits, employment practices, 
environmental compliance and worker health and safety. Lowe’s Vendor Code 
of Conduct and our Human Rights Policy are the foundation of the audit and 
our Responsible Sourcing program. This program is carried out by conducting a 
Retail Ethical Sourcing Assessment (RESA) at each applicable factory by third-
party audit firms to ensure impartial reviews. 

Vendor Code of Conduct 
Our Vendor Code of Conduct applies to 
vendors providing goods and services to 
Lowe’s and our subsidiaries and affiliates. The 
Code sets forth the basic standards of ethical 
conduct in business practices, which vendors 
must comply with as a prerequisite to doing 
business with Lowe’s. In 2020, we updated 
and expanded the Code to strengthen our 
supplier standards by including more clarity on 
sustainability requirements. 

The Vendor Code of Conduct covers the 
following aspects of our vendor relationships: 

→ Business Integrity and Ethics 

→ Labor, Health and Safety 

→ Environmental Standards 

→ Monitoring, Enforcement and Management 
Systems 

To review our Vendor Code of Conduct in full, 
please visit our website. 

Human Rights Policy 
Lowe’s believes businesses have a 
responsibility to recognize and respect human 
rights. Lowe’s Human Rights Policy, which 
was updated in 2021 to outline our stance 
on modern slavery, reflects the principles 
embedded in our business operations and 
embodies our commitment to respect 
internationally recognized human rights 
standards including the fundamental 
principles of Human Rights, as defined by 
the “Universal Declaration of Human Rights.” 
Lowe’s aligns with the principles set forth 
in the United Nations Global Compact, the 
International Bill of Human Rights (including 
the International Covenant on Civil and 
Political Rights (ICCPR), the International 
Covenant on Economic, Social and Cultural 
Rights (ICESCR)), and the International 
Labor Organizations (ILO) Declaration on 
Fundamental Principles and Rights at Work. 
The Policy applies to all associates, vendors, 
customers, subcontractors and other partners 
who provide services and goods to Lowe’s. 

We believe that working through external 
initiatives and partnerships is often the best 
way to address shared challenges in operating 
our business responsibly. Where events may 
impact Lowe’s commitments to human rights, 
we assess the risk, conduct investigations if 
necessary and provide a solution or action for 
remediation. To read our Human Rights Policy 
in full, please visit our website. 

Conflict Minerals 
Lowe’s recognizes the concerns associated 
with sourcing conflict minerals. We expect 
vendors to comply with our Conflict Minerals 
Policy, which was established considering 
the United States Securities and Exchange 
Commission's (SEC) conflict minerals rule as 
mandated by Section 1502 of the Dodd-Frank 
Wall Street Reform and Consumer Protection 
Act of 2010. We survey our private brand 
vendors annually to validate compliance 
with our policy and report in line with SEC 
regulations. 

NEXT 
STEPS  

FOR SUPPLIER SOCIAL &  
ENVIRONMENTAL PRACTICES 

Once it is safe to do so, we plan to 
reintroduce in-person supplier workshops 
to present best practices and collaborate 
with other successful Lowe’s suppliers. 
By reviewing best practices and working 
with other successful Lowe’s suppliers, 
we are helping our vendors improve their 
own operations to better serve all their 
customers as well as our own. 
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NATURAL RESOURCES 
With the understanding that we only have one planet with limited resources, Lowe’s strives to sustainably source our materials. From the resources we choose for our products to how we source them, Lowe’s is 
committed to upholding environmental stewardship. 

RESPONSIBLE FORESTRY 
Lowe’s recognizes the impact the world’s forests have on the ecological 
and climate processes upon which biodiversity and human life depend. 
Since one of Lowe’s primary products is lumber, enhancing sustainable 
wood sourcing practices for Lowe’s and our wood supply chain is one 
of our top priorities. We continue to partner with the World Wildlife 
Fund (WWF), and under its guidance, we’re continuing to strive for best 
practices in forestry and to assess emerging risks while striving to lessen 
the ecological impacts of the business and reduce deforestation. 

In 2021, we joined Forests Forward, a new corporate program managed 
by WWF that engages companies around the world to help develop 
both long-term and near-term strategies to reduce their forest footprint 
and support other on-the-ground actions—like forest restoration—to 
keep forests thriving for people, nature and climate. We look forward to 
collaborating with other retailers as part of Forests Forward to collectively 
build resilient supply chains for forestry products. 

Our Wood Sourcing Policy details our commitments to procuring 
sustainable and certified wood products. Throughout 2021, we actively 
worked with our partners and suppliers sourcing in the Atlantic Forest 
and Greater Mekong, areas that face complications in obtaining Forest 
Stewardship Council (FSC) certification, to assess market conditions 
and the environmental and social risks in those areas. As we continue to 
update and improve our wood purchasing program, we are committed to 
achieving the goal of 100% of wood products purchased from a responsible 
source by 2025. 

Countries of Significant 
Wood Sourcing* 

United States 70% 

Canada 14% 

Brazil 5% 

China 3% 

Argentina 1% 

Chile 1% 

New Zealand 1% 

* U.S. Wood Sourcing Volume only 

United States Wood Sourcing by Continent 

North America 
(includes Central America)  84% 

Africa <1%

South America 8% 

Europe   
(includes Russia)  <2% 

Asia 5% 

 

Australia   
(includes New Zealand)  1% 

NEXT
STEPS  FOR NATURAL RESOURCES

We are researching the impacts that our wood sourcing program has 
on primary forests, particularly the Canadian Boreal Forest. We are also 
investigating the practice of free, prior and informed consent (FPIC) to 
respect and uphold the rights of Indigenous Peoples and traditional 
communities in areas where our suppliers operate. We plan to publish the 
findings of our research in a report scheduled to be released by the end of 
2022. 

THE NEXT 100 YEARS
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PRODUCT RESPONSIBILITY 
With our focus on making homes better for all, we continue to expand our assortment of products that help customers live more sustainably at home and lessen impacts on the environment. We are committed 
to providing safe products that our customers can depend on. Our cross-functional product safety committee meets regularly and reports to the United States Consumer Product Safety Commission and 
Health Canada, as necessary. 

Our quality assurance team works directly with suppliers, internal 
stakeholders and other groups to help ensure product safety and quality. 
We are actively working with our suppliers to improve the sustainability 
performance of the products they provide, including pursuing trusted third-
party certifications with rigorous standards for protecting people, natural 
resources and the planet. We are also working to educate our customers 
about the best ways to utilize, maintain and extend the life of those products. 

PRODUCT SAFETY AND CHEMICALS MANAGEMENT 
Lowe’s attends annual conferences held by the International Consumer 
Product Health and Safety Organization and regularly engages with 
the Retail Industry Leaders Association to align with product safety best 
practices and prepare for emerging risks and regulations. We work with the 
Retail Council of Canada, Health Canada and the Retail Leadership Council 
(RLC) of the Green Chemistry & Commerce Council (GC3) and partner with 
companies across multiple sectors to address chemicals of concern. 

In 2021, to further streamline and standardize the training Lowe’s provides, 
we replaced all instructor-led training on product safety with a virtual 
version. Included in our Merchandising Academy and the Learning 
Center, the 20-minute course provides the details our associates need to 
know about our products and their safety considerations. This training 
is provided annually and is mandatory for those who have job functions 
related to product safety. 

To manage chemicals more responsibly, Lowe’s introduced a safer 
chemicals policy in 2018 containing a number of strategic actions and 
commitments, which continues to be updated based on newfound 
knowledge and regulations surrounding chemicals of concern. This year, 

we partnered with industry peers and suppliers to drive progress on the 
GC3's RLC Statement on Chemical Innovation Priorities and Transparency 
Roadmap, which is designed to improve ingredient transparency and drive 
innovation in green chemistry. 

PRODUCT COMPLIANCE AND TESTING 
We actively audit, test and inspect Lowe’s private brand products and 
products where we are the importer of record. Lowe’s partners with third-
party labs to conduct product tests to verify compliance with applicable 
industry standards and state and federal regulations. Higher Risk (Class-1) 
products like power tools and electrical items are tested annually. Lower-
risk (Class-2) products, such as nails and screws are tested every two 
years. Third-party labs are also used for consumer-focused product tests 
to help our merchants make informed buying decisions. In 2021, we began 
integrating supplier review practices into our pre-shipment inspections, 
which are performed to ensure that the items are consistent in quality and 
meet Lowe’s and our customers’ expectations. 

MAKING HOMES BETTER FOR ALL 
We continue to expand our portfolio of energy-efficient products that result  
in long-term savings, including ENERGY STAR® certified products. In 2021, we  
sold more than 67 million ENERGY STAR® certified products, saving customers  
more than $6.2 billion in lifetime energy costs. We also host energy efficiency  
guides and online rebate centers on our website to help customers make  
environmentally friendly purchasing decisions at the best price possible. In  
partnership with our utility partners, Lowe’s offered $25 million in discounts to  
customers who purchased energy-efficient products throughout 2021.  

SALES ASSOCIATE TRAINING 
Our operations in Canada launched a new training for sales 
associates about ECO Products. This training is aimed at educating 
stores associates about third-party certifications related to 
sustainability and helping them present eco-friendly products and  
their benefits to customers. 

Lowe's is also proud of our selection of WaterSense® offerings, a lineup of 
United States EPA-certified products guaranteed to use at least 20% less  
water than comparable alternatives. In 2021, we sold more than 12 million  
WaterSense® labeled products, and we expect that number to grow with  
our commitment to include the WaterSense® label on all new eligible  
private brand Kitchen & Bath items starting in 2022. 

THE NEXT 100 YEARS
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SUSTAINABLE BUYING GUIDE AND TRAINING 
We are committed to helping customers live more sustainably at home 
and reducing their environmental impact. In the United States, we are 
developing sustainable buying guides to help our merchandising teams 
embed sustainability criteria into product selection decisions that align 
with our public commitments. The sustainable buying guides are intended 
to provide merchants context on environmental and social impacts of 
product sourcing and material selection to help guide them to the best 
products in line with our sustainability goals. This effort is also underway 
in Canada, with a new buying guide and training for the merchandising 
teams scheduled for release in 2022. In addition, we work with suppliers 
to improve the environmental performance of our products by reducing 
the amount of materials and water used in manufacturing, leaning into 
our safer chemicals policy to remove potential chemicals of concern, 
and focusing on products with lower emissions. To substantiate these 
environmental and social claims, we utilize third-party certifications and 
their rigorous testing standards. Looking forward, we plan to expand the 
number of third-party certified products we offer to help customers live 
more sustainably at home. 

Throughout 2021, we have focused on aligning our portfolio and 
purchasing decisions across the enterprise with our sustainability goals. 
Our Canadian ECO-Products program, which covers over 25 certifications 
including FSC, GreenGuard and EPA Safer Choice, is one way that we are 
responding to customer product needs. Only after rigorous evaluation 
based on a life cycle assessment can an item be labeled as an ECO-
Product. Our customers can be confident knowing that these products 
have demonstrated verifiable benefits to the environment compared to 
their alternatives. Currently, more than 5,000 products qualify for our 
Canadian ECO-Products program. 

SUSTAINABLE PACKAGING 
We are committed to working with our suppliers to further reduce the 
environmental impact of our products by increasing the use of recycled 
content and the recyclability of our packaging. This includes strategic 
labeling to educate customers on how they can recycle several types of 
packaging. We accomplish this by adding the How2Recycle label, which 
aims to educate and empower consumers on the proper disposal of 
product packaging. In 2021, we set a goal to include the How2Recycle label 
on all our private brand packaging, where space allows, by 2025. 

In 2021, we created an internal team tasked with understanding our 
packaging needs and identifying opportunities for improvement. We 
continue to optimize transit packaging to reduce the amount of material 
we use, as well as overall size, in efforts to gain efficiencies in shipping 
while eliminating waste. In addition, we are educating our private 
brand merchandising teams on methods to remove PVC and expanded 
polystyrene foam from our packaging. In Canada, we transitioned our 
Carole Towne porcelain goods to 100% recycled packaging content, our 
first private brand to fully make the switch. 

INNOVATIVE PRODUCT DEVELOPMENT 
We are also increasing our communication with suppliers at 
the onset of product development to increase recycled content 
going into products and packaging. In 2021, all suppliers pitching 
private brand gloves were challenged to develop a line made 
from post-consumer recycled materials. As a result, gloves  
made with 50% recycled plastic will be available in Lowe’s stores 
in late 2022.  

NEXT 
STEPS  FOR  PRODUCT  RESPONSIBILITY 

We look forward to publishing and updating our suite of buying  
guides across the product portfolio in the United States and Canada. 
We are exploring ways to communicate our sustainability values to our 
customers and showcasing how customers can enhance their home’s  
sustainability profile, including ways to reduce their carbon footprint. In 
2022, we plan to conduct packaging audits to obtain a comprehensive  
assessment of the amount and type of materials used in our packaging  
to better understand the steps we need to take to remove non-recyclable 
materials. We are also increasing our communication with suppliers at  
the onset of product development to increase recycled content going  
into products and packaging.  

Lastly, we are exploring ways to build a framework that identifies the most 
important sustainability topics to be addressed in our products. We are 
also working to enhance our IT infrastructure to improve quality assurance 
processes and replace existing manual processes. 

THE NEXT 100 YEARS

https://fsc.org/en
https://www.ul.com/services/greenguard-certification
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PRODUCT SUSTAINABILITY DATA1
 

METRIC 2019 2020 2021 
SUPPLIER SOCIAL & ENVIRONMENTAL PRACTICES 
Number of Lowe’s RESA audits conducted2 1,102 1,220 1,404 

Follow-up assessments conducted to validate implementation of corrective actions 800 816 921 

Goal Progress: 100% of our strategic suppliers will have sustainability goals 52% 62% 74% 

NATURAL RESOURCES 
United States 
Response rate for global vendors surveyed for conflict minerals compliance (United States products) 100% (74 vendors representing 2,300 products) 100% (87 vendors representing 2,400 products) 100% (79 vendors representing 1,640 products) 

Total wood sourced (million ft3) 392 452 3483 

North America 91% 90% 84% 

Europe, Middle East & Africa <1% 1% 2% 

South America 5% 6% 8% 

Asia Pacific 3% 3% 6% 

Percent of total wood volume with FSC-certification 9% 8% 8.5% 

Percent of total wood volume with SFI or PEFC-certification 56% 58% 59% 

Percent of total wood volume with other approved third-party certification 3% 2% 1.5% 

Goal Progress: Percent of responsibly sourced wood volume 68% 68% 69% 

Percent of wood volume sourced from at-risk regions 4% 6% 5% 

Percent of wood volume sourced from at-risk regions with FSC-certification 2% 11% 10% 

CDP Forests Score B- B B-

Canada 
Lumber & Building Materials 
Total lumber and building materials sourced (million ft3) 52 51 66 

North America 99% 99% 99% 

Europe, Middle East & Africa 0% <1% <1% 

South America 0% <1% <1% 

Asia <1% <1% 1% 

1Unless specified otherwise, all data represents global operations. 
22019 audits cover 1,005 factories in 25 countries; 2020 audits cover 1,127 factories in 26 countries and 2021 audits cover 1,264 factories in 25 countries. 
3In 2021, we changed our wood survey to capture the actual dimensions of our wood products. In prior years, nominal dimensions were used. This resulted in an approximately 30% reduction in volume. 
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METRIC 2019 2020 2021 
Canada 
Percent of lumber & building materials wood volume with FSC-certification 19% 22% 15% 

Percent of lumber & building materials wood volume with SFI- or PEFC-certification 59% 58% 56% 

Goal Progress: Percent of responsibly sourced lumber & building materials wood volume 78% 80% 71% 

Percent of lumber & building materials wood volume sourced from at-risk regions 0% <1% <1% 

Goal Progress: Percent of lumber & building materials sourced from at-risk regions with FSC-certification N/A 93% 20% 

Other Products Containing Wood 
Total units sourced 12,935,516 19,265,717 26,730,086 

Percent of other products containing wood sourced with FSC-certification 13% 18% 14% 

Percent of other products containing wood sourced with SFI- or PEFC-certification 13% 4% 12% 

Goal Progress: Percent of other products containing wood that were responsibly sourced 26% 22% 27% 

Percent of other products containing wood sourced from at-risk regions 6% 4% 2% 

Goal Progress: Percent of other products containing wood sourced from at-risk regions with FSC-certification 21% 14%4 13% 

PRODUCT COMPLIANCE (IMPORTS & PRIVATE BRANDS) 
Number of product tests conducted by third parties 5,126 7,063 6,932
 

Number of transit tests conducted by third parties 4,584 5,712 5,684
 

ENVIRONMENTALLY FRIENDLY PRODUCTS 
ENERGY STAR® products offered in store and online 29,956 48,719 46,346 

Customer lifetime savings from Lowe’s ENERGY STAR® products ($USD) $5.3 billion $7 billion $6.2 billion 

Goal Progress: Save customers more than $40 billion in energy costs through the sales of ENERGY STAR® 

products by 2025 $10.3 billion $17.3 billion $23.5 billion 

Customers’ GHG emissions savings from Lowe’s ENERGY STAR® products over lifetime (metric tons CO2e) 30.4 million 38.9 million 34.6 million 

WaterSense® products offered in store and online 10,620 12,406 13,683 

Customer lifetime savings from Lowe’s WaterSense® products ($USD) $9.1 billion $10.4 billion $11.5 billion 

Customer lifetime savings from Lowe's WaterSense® products (gallons) 827 billion 951 billion 1 trillion 

Revenues obtained from sustainability-related products ($USD)5 $8.4 billion $9.1 billion $9.9 billion 

Scope 3, Category 11 Emissions for Use of Sold Products - ENERGY STAR® categories only (millions of metric tons CO2e)6 N/A 69 68 
4This percentage decreased as we expanded our process to account for additional product categories containing wood. 
5 Sustainability-related products are currently defined as WaterSense® labeled, ENERGY STAR® certified or products with FSC-certification. 
6 Based on ENERGY STAR’s 2020 Scope 3 Emissions Calculator. We do not have current targets or goals related to Scope 3 emissions. 
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OPERATIONAL EXCELLENCE

OPERATIONAL 

At Lowe’s, operational excellence means reducing risk and increasing efficiency and  
effectiveness by being good stewards of the environment, operating ethically and  
embracing transparency. Mitigating climate change, reducing energy usage,  
emissions and waste and evaluating our governance practices enables sustainable,  
transparent and ethical operation for a stronger tomorrow. 

VISION STATEMENTS 

→ S trengthen our business resilience and improve operational efficiency to reduce our impact on 
the environment 

→   Uphold responsible and ethical business practices throughout our organization 
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CLIMATE CHANGE, ENERGY  & EMISSIONS 
Lowe’s actively combats climate change by lowering operational and transportation-related energy use and greenhouse gas (GHG) emissions. Our internal sustainability team, in collaboration with our real  
estate teams and store personnel, is responsible for the day-to-day execution of our climate strategy and for making progress toward our climate-related goals and targets. Our leadership team and Board of  
Directors receive regular updates on this progress to help guide the strategy and allocate capital in support of these efforts. We report annually to CDP, align our disclosures with the principles set forth by the  
Task Force on Climate-related Financial Disclosures (TCFD) and verify our operational GHG emissions through a third party. 

ENERGY EFFICIENCY AND RENEWABLE ENERGY 
Lowe’s leverages technology and data analytics to improve building  
performance, reduce energy consumption and decrease emissions. In 2021,  
we continued to expand our building performance program with multiple  
upgrades by retrofitting over 1,000 building management systems across  
the United States, thereby reducing our energy consumption through better  
load management and improving customer and associate comfort with  
responsive indoor climate adjustment and automated air quality controls. 

We are also continuing to expand our LED lighting retrofit program. At 
the end of 2021, every U.S. and Canadian store had LED fixtures installed. 
We plan to complete upgrades of all exterior and display lights with LEDs  
in the United States in 2022 and will mark the completion of all possible 
LED lighting upgrades and the end of our retrofit program. In 2021, the 
lighting retrofit projects contributed to the reduction of our overall energy  
consumption by more than 11% from 2020.  

Our first renewable power purchase agreement, the Mesquite Star wind  
farm in Texas, produced more than 280,000 MWh of energy in 2021, its first
full year of operation. This production helped reduce our carbon emissions  
by more than 4% from our 2016 baseline. In addition, in 2020, we partnered 
with Swift Current Energy to source an additional 250 MW of energy from 
the Black Diamond Solar Project in Illinois, which is expected to become  
operational in 2024. Lowe’s continues to be a member of the Clean Energy  
Buyers Association (CEBA) to evaluate and explore new opportunities and  
technologies across renewable energy markets. 

 

MANAGING OUR WATER IMPACTS 
Water conservation continues to grow in importance in the face of  
diminishing water supplies in regions across the world. While our  
consumption is modest compared to other industries, we continue to  
explore ways to reduce water consumption in our operations. We use  
HydroPoint smart irrigation controllers at most stores in the United States  
for  efficient  watering.  We  also carefully manage chemical disposal to  
prevent  release  into  waterways.  We sell water-saving products to our 
customers and install them in our stores and facilities. In addition, we  
published a  Water Stewardship Policy in 2020 to guide our organization’s  
water management decisions across our entire value chain.  

TRANSPORTATION 
We are committed to reducing emissions from our transportation-related  
activities through innovative solutions and in-depth data analytics. We  
continue to collaborate with vendors, stores and DCs to create highly   
efficient trucking systems via our intermodal, reverse logistics and back-
haul programs to decrease emissions and environmental impact. Our  
backhaul program reduces the driving distance and number of trucks  
driving empty, thereby maximizing vehicle use and load capacities. In 2021,  
Lowe’s expanded these efforts by introducing the cube utilization program,  
where trailers are optimally filled before leaving for their next destination.  
Combined with an updated scheduling system to ensure locations have  
sufficient inventory and supplies, this new approach is already reducing  
the total amount of vehicle trips Lowe’s makes. In 2021, we estimate that 
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this program allowed us to avoid 21,000 additional truckloads versus our  
trailer fill rate from 2020. For domestic deliveries in the United States and  
Canada, we utilize freight transportation via our intermodal program  
whenever possible to maximize load efficiency and minimize fuel consump-
tion and emissions. In 2021, we saw a significant reduction in the number of 
available truck drivers in North America, further increasing the importance  
of leveraging intermodal transportation wherever possible.  

Lowe’s is a United States EPA SmartWay program partner, and we strive 
for 100% SmartWay certification for our transportation providers. This  
program provides access to comprehensive data and oversight of Scope  
3 emissions associated with our United States transportation footprint. We  
continue to standardize the Canadian program to enhance data quality,  
streamline processes and provide opportunities to improve operations.  

Due to the shortage of truck drivers, and the need to maintain shipping 
operations by onboarding new transportation providers, we are not  
currently 100% SmartWay certified but remain committed to the goal of  
complete certification.  

We also continue to improve the efficiency of our appliance delivery as 
we transition the delivery to customers from cross-dock terminals (XDTs)  
rather than fulfilling them from stores. By optimizing our delivery routes, we  
complete deliveries in less time and use less fuel, while opening up more  
backroom space in our stores. In 2021, we expanded our XDT program  
to over 400 additional locations, bringing our total coverage to 20% of all  
our stores, and will continue to roll out to the entire portfolio in the United 
States by the end of 2023. We are also aligning Canada to this model with 
appliance fulfillment and have currently implemented 13 XDTs to serve  
approximately 50% of our volume.  

UTILIZING ELECTRIC VEHICLES 
As electric vehicles (EVs) become increasingly  
common and economically viable, Lowe’s is  
piloting ways to leverage EV technology for 
on-site vehicle use at our stores, distribution  
centers and other facilities. These vehicles  
would replace traditional combustion engines  
and reduce our fuel consumption and Scope 1  
emissions. In addition, we are partnering with  
vendors to introduce EV charging stations at our  
stores for customer use.  

NEXT 
STEPS  

FOR CLIMATE CHANGE,   
ENERGY &  EMISSIONS 

Lowe’s remains committed to fighting climate change by uncovering new ways of improving 
our energy efficiency, investing in renewable energy and reducing our own operating 
emissions. We are currently auditing our distribution centers for building efficiency upgrades 
to reduce the total amount of energy they need to operate, with the projects set to kick off 
in 2022. In addition, we have committed to set a science-based net-zero target before the 
end of 2022. Lowe’s understands the importance of transparency related to our emissions, 
particularly Scope 3. To that end, we are investigating how to measure and report our 
emissions of all products that go into our value chain—including our upstream suppliers, 
which we will be examining with CDP’s supply chain engagement services. 
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WASTE MANAGEMENT 
As part of our efforts to minimize our environmental impact, we seek to divert waste from landfills wherever possible by promoting recycling 
and finding new uses for spent materials. Waste is overseen by the vice president of real estate, construction and retail facilities, who reports 
to the senior vice president of store operations, a direct report to the executive vice president of stores. Our priorities include reducing waste 
to landfill from our operations, increasing recycling rates and providing customers with recycling options that help to reduce their waste 
streams at home. To achieve this, we are incorporating circular economy principles into our operations and sharing lessons learned across 
stores and regions. 

DIVERTING AND RECYCLING WASTE 
We partner with suppliers to improve recycling and waste diversion, 
develop regional management processes, measure waste streams and 
conduct waste audits. In the United States, store waste streams, including 
cardboard and scrap wood, as well as plastic in our DCs, are recycled 
through regional and national partnerships wherever possible. We also 
operate in-store recycling centers for customers to recycle items, including 
compact fluorescent lamps, rechargeable batteries, plastic planter pots 
and cell phones. 

In Canada, our in-store recycling includes all the items in the United States, 
plus single-use batteries, light bulbs and fluorescent tubes. In addition 
to recycling cardboard and scrap wood in Canada, we also recycle 
plastic film and reuse or recycle pallets and metal. We also utilize an 
on-site polystyrene densifier at our highest volume DC to help recycle this 
material. 

Lowe’s is also reducing the amount of returned or damaged products sent 
to landfills through our reverse logistics program. By leveraging centralized 
reverse hubs in the United States, products previously destined for landfills 
are transported from stores back to our distribution centers for reuse or 
recycling in secondary markets. We have also partnered with Habitat 
for Humanity in Canada (HFHC) to divert unsold products resulting from 
category resets to be used in their home building and renovation projects, 
helping to support their mission while reducing waste to landfill. 

Our internal hazardous waste protocols, based on U.S. and Canada 
regulations and industry best practices, promote responsible 

management, transport and disposal of all hazardous materials. We 
regularly examine new ways of improving our technologies and processes 
to enhance the classification and onboarding of hazardous materials, 
including proper shipping, handling and disposal once a product enters 
the Lowe’s system. 

In 2021, our facilities team supported several third-party waste audits at 
a select number of stores and DCs to understand where we may have 
opportunities for increased diversion. We are evaluating potential reduction 
and diversion programs by performing pilots in stores and DCs to establish 
a waste roadmap and assist in developing future waste-related goals. 

THE CIRCULAR ECONOMY 
As we continue to analyze methods of increasing the recyclability of our 
materials and products, we are also searching for ways we can participate 
in the circular economy, like our paint recycling program in Canada. In 
2021, we began deploying pallet grinding machines at our U.S. regional 
distribution centers, which will enable us to transition wood waste into mulch, 
reusable wood products, or potentially in the future, back into pallets. 

To reduce the amount of waste that is directed to landfills, we are also 
taking steps to sort our waste into distinct categories. These better 
organized waste streams help us identify materials that may have value to 
others, find markets where we can send these materials and, occasionally, 
generate additional revenue. To this effect, we have completed an 
overhaul of in-store waste signage in Canada to help associates sort 
waste, leading to cleaner recycling streams. 

REUSABLE SHIPPING CRATES 
To reduce waste from packaging materials, we are working with 
manufacturers to introduce reusable crates for lawnmowers and 
windows. These crates will be leased from a third party, who will 
be responsible for the manufacturing, collection and reuse of 
these assets, eliminating the previous generation of disposable, 
non-reusable crates. 

NEXT 
STEPS  FOR  WASTE  MANAGEMENT 

To accomplish our goals of reducing waste sent to landfills, we are investing 
in new materials with increased recyclability to replace current, difficult-to-
recycle materials. We are currently investigating ways of recycling plastic film 
in the United States, which is traditionally sent to landfills. In Canada, we are 
testing an artificial intelligence technology for our mixed recycling containers 
that would help optimize our recycling stream. 

THE NEXT 100 YEARS



OPERATIONAL EXCELLENCE

42 

 
 

 

 
 

 
 

 
 

 
 

 
 

   
   
   
   
   
   
   
  
   
  

 
 

 
  

 
 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 

  

  

2021 CORPORATE RESPONSIBILITY REPORT CEO LETTER OVERVIEW HIGHLIGHTS OUR PEOPLE & OUR COMMUNITIES PRODUCT SUSTAINABILITY INDICES 

GOVERNANCE 
Our Board of Directors and its five standing committees, each of which is comprised solely of independent directors, are responsible for 
overseeing corporate strategy and risk management processes. See our 2022 proxy statement for more information about our current 
governance structure, Board of Directors and compensation policies. 

The Board of Directors receives regular updates on environmental and 
social topics from our executive vice president, general counsel and 
corporate secretary; senior vice president, deputy general counsel, chief 
compliance officer and assistant secretary; and vice president, corporate 
sustainability. In addition to oversight by the full Board, the Board has also 
delegated primary responsibility for more frequent and in-depth oversight 
of the company’s environmental and social strategy to its sustainability 
committee. The Board also coordinates with its other committees to 
provide active Board- and committee-level oversight of the company’s 
management of environmental and social related risks across the relevant 
committees. 

The following is a non-exclusive list of topics regularly reviewed by the 
Board or its committees: 

→ Responsible sourcing and supply chain management 
→ Sustainable consumer products 
→ Environmental compliance 
→ Greenhouse gas emissions and climate change risks 
→ Human capital strategy 
→ Diversity and inclusion 
→ Associate safety 
→ Cybersecurity and data privacy 
→ Political contributions and government affairs activities 
→ Ethics and compliance 

POLITICAL INVOLVEMENT 
Lowe’s generally does not make contributions from corporate funds to 
political campaigns, super political action committees or political parties. 
We provide transparency by publishing annual reports of the company's 
political contributions and the aggregate dues paid to trade associations 
that engage in lobbying activities. We list trade associations to which our 
company makes yearly payments of $5,000 or more, and our political 
action committee (PAC) contributions are publicly available on the Federal 
Election Commission website. Our Political Engagement and Contributions 
Policy articulates our principles concerning political contributions, trade 
associations and lobbying activities. In the United States, our voluntary 
associate-led Lowe’s Companies, Inc. political action committee (LOWPAC) 
raises money for political candidates to address issues relevant to the 
company’s priorities and strategy. Lowe’s government affairs (GA) team 
regularly assesses and evaluates the company's relationships with all current 
trade associations to ensure alignment with the company’s strategy. 

Our GA team actively participates and communicates with trade 
associations to help shape their agendas and priorities (e.g., serving 
on trade associations’ boards), and to maintain real-time knowledge of 
their advocacy positions and policies. The nominating and governance 
committee of our Board of Directors has oversight of Lowe’s government 
affairs activities, including lobbying priorities, trade association 
memberships and LOWPAC. We do not participate in any political action 
or spending in Canada and focus solely on engaging with governments for 
educational purposes. 

BOARD'S ROLE IN RISK OVERSIGHT
 

BOARD OF DIRECTORS 
Continuous oversight of overall risks, with emphasis on strategic risks. 

AUDIT COMMITTEE 
Oversees the company’s risk, policies for risk management and  
specific risks associated with major financial exposures, legal matters,  
data protection, privacy, cybersecurity matters, business continuity,  
operational risks and compliance with laws and regulations. 

COMPENSATION COMMITTEE 
Oversees risks associated with the company's compensation  
policies and practices. 

NOMINATING AND GOVERNANCE COMMITTEE 
Oversees risks associated with our corporate governance practices  
and policies and our political activity. 

SUSTAINABILITY COMMITTEE 
Oversees risks associated with environmental and social issues. 

TECHNOLOGY COMMITTEE 
Oversees risks associated with the company's strategic technological  
initiatives and ecommerce matters. 

MANAGEMENT 
Identification, assessment and management of risks. 

ENTERPRISE RISK COUNCIL 
Identifies and assesses material risks faced by the company and  
evaluates action plans to mitigate material risks. 

Related Links 
→   2021 Annual Report  

→   Corporate Governance  
Guidelines 

→  Committee Charters 

→   2021 Corporate Political  
Contributions 

→  2021 LOWPAC Report 

→   2021 Trade Association  
Memberships 

→   Political Engagement and  
Contributions Policy 
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https://corporate.lowes.com/investors/corporate-governance/board-of-directors
https://corporate.lowes.com/investors/corporate-governance/board-committees-charters
https://lowes-corp.pid2-e1.investis.com/investors/financial-information/annual-reports-proxy-statements
https://www.loweslink.com/llmain/pubdocuments/PoliticalContributions_2020.pdf
https://corporate.lowes.com/sites/lowes-corp/files/2025-03/Political%20Information%202021%20Trade%20Association%20Membership.pdf
https://www.fec.gov/
https://www.fec.gov/
https://corporate.lowes.com/our-responsibilities/corporate-responsibility-reports-policies/lowes-political-engagement-and-contributions-policy
https://corporate.lowes.com/our-responsibilities/corporate-responsibility-reports-policies/lowes-political-engagement-and-contributions-policy
https://lowes-corp.pid2-e1.investis.com/investors/financial-information/annual-reports-proxy-statements
https://corporate.lowes.com/investors/corporate-governance/governance-documents
https://corporate.lowes.com/investors/corporate-governance/board-committees-charters
https://www.loweslink.com/llmain/Political_Information.htm
https://www.loweslink.com/llmain/Political_Information.htm
https://corporate.lowes.com/sites/lowes-corp/files/2025-03/Political%20Information%202021%20Trade%20Association%20Membership.pdf
https://corporate.lowes.com/our-responsibilities/corporate-responsibility-reports-policies/lowes-political-engagement-and-contributions-policy
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ETHICS & COMPLIANCE 
Our commitment to doing the right thing guides us in our decision-making process. A dedicated team oversees our ethics and compliance 
program, including our Code of Business Conduct & Ethics (Code), Anti-Corruption Guide and Vendor Code of Conduct. 

ETHICS 
The majority of associates in management roles, and certain other 
associates designated by leadership, are required to annually affirm that 
they have complied with the Code, do not have knowledge of any violations, 
and have not been asked to engage in any Code-violating activity. 

We require all management associates, international leadership, and 
associates that represent Lowe’s in foreign jurisdictions to receive annual 
training on our anti-corruption policies and procedures. Additionally, all 
associates receive annual anti-harassment workplace training. 

We offer multiple avenues for associates to report ethics, compliance, 
discrimination or harassment concerns, including: 

→ directly to a manager or the corporate compliance and ethics 
group; 

→ anonymously through our third-party managed EthicsPoint
 
whistleblower hotline; and
 

→ through dedicated Lowe’s email addresses and telephone numbers. 

Our internal audit team and our external auditor assess Lowe’s ethics and 
compliance performance independently and on an annual basis, reporting 
their findings to the audit committee. 

COMPLIANCE 
Lowe’s adheres to the laws and regulations that govern our business and 
consistently adopts best practices through partnerships with the Retail 
Industry Leadership Association and the Business Ethics Leadership 
Alliance. 

Compliance for us is not static and we continually evaluate and anticipate 
emerging issues. By staying abreast of new legal and regulatory 
requirements, we can train, communicate and prepare our associates for 
any adjustments. 

Related Codes 
→ Anti-Corruption Guide 

→ Code of Business Conduct 
& Ethics 

→ Vendor Code of Conduct 

Related Policies 
→ Conflict Minerals Policy 

→ Human Rights Policy 

→ Safer Chemicals Policy 

→ Sustainability Policy 

→ Water Stewardship Policy 

→ Wood Sourcing Policy 
NEXT 

STEPS  FOR ETHICS & COMPLIANCE 

We are wholly committed to maintaining ethical operations and complying 
with all relevant laws and regulations across our operations. We are 
investigating new ways of adapting to supply chain disruptions while 
ensuring our ethics and compliance standards are upheld by our own 
teams and by all our suppliers.  

THE NEXT 100 YEARS

https://www.rila.org/
https://www.rila.org/
https://bela.ethisphere.com/
https://bela.ethisphere.com/
https://www.lowes.com/pdf/AntiCorruptionGuide.pdf
https://corporate.lowes.com/investors/corporate-governance/governance-documents
https://corporate.lowes.com/investors/corporate-governance/governance-documents
https://www.loweslink.com/llmain/vendor_code_conduct.htm
https://corporate.lowes.com/our-responsibilities/corporate-responsibility-reports-policies/lowes-conflict-minerals-policy
https://corporate.lowes.com/our-responsibilities/corporate-responsibility-reports-policies/lowes-human-rights-policy
https://corporate.lowes.com/our-responsibilities/corporate-responsibility-reports-policies/lowes-safer-chemicals-policy
https://corporate.lowes.com/our-responsibilities/corporate-responsibility-reports-policies/lowes-sustainability-policy
https://corporate.lowes.com/our-responsibilities/corporate-responsibility-reports-policies/lowes-water-stewardship-policy
https://corporate.lowes.com/our-responsibilities/corporate-responsibility-reports-policies/lowes-wood-policy
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CYBERSECURITY  & DATA PRIVACY 
As Lowe’s evolves beyond the traditional brick and mortar retail business model, we leverage data and technology to build stronger digital 
and omnichannel connections with our customers, associates and business partners. We collect and receive data to fulfill products and 
services, facilitate communications and outreach, enhance our products, services and operations, as well as for fraud prevention, security 
protection and legal compliance purposes. 

Protecting the data and maintaining the trust of our customers, associates 
and business partners is of paramount importance to us. Lowe’s strives to 
balance our legitimate needs to collect, use and share such data against  
individuals' privacy interests and expectations. 

The audit committee of Lowe’s Board of Directors oversees Lowe’s major  
financial risk exposures and regularly discusses data protection and  
cybersecurity issues throughout the year. Lowe’s chief information security  
officer (CISO), who reports to our chief information officer (CIO), oversees  
Lowe’s global information security program to manage risks associated with  
our information assets and technologies. Our CIO and CISO provide regular  
cybersecurity updates in the form of written reports and presentations to the  
audit committee at every quarterly meeting. The audit committee regularly  
reviews metrics about cyber threat response preparedness, program  
maturity milestones, risk mitigation status and the current and emerging  
threat landscape. We continually receive executive-level support to improve  
our cybersecurity program maturity and capabilities. 

COMPLIANCE AND GOVERNANCE 
Lowe’s adopts physical, technological, and administrative controls on  
data privacy and security. We leverage the National Institute of Standards  
(NIST) security and privacy frameworks and industry best practices to drive 
our strategic direction and make continuous improvement. We comply  
with a range of applicable industry standards, such as the Payment 
Card Industry Data Security Standard (PCI DSS). Our data privacy and  

security policies and procedures incorporate industry best practices and  
applicable regulatory requirements. Lowe’s regularly reviews and updates  
these policies. Examples of areas of coverage under our policies and  
standards include:  

→   Access control and identification 

→   Configuration management 

→   Contingency planning 

→   Governance, risk and compliance 

→   Incident response 

→   Asset and information usage 

→   Physical and environmental protection 

→   System and communications protection 

→   System and information integrity  

→   Threat and vulnerabilities 

On an annual basis, we conduct risk assessments and compliance audits,  
both internally and by independent third parties, against standards  
including NIST and PCI DSS, and regularly benchmark and evaluate  
program maturity with industry leaders. We also strive to follow the  
industry’s best practices by monitoring and adopting improved capabilities  
and best practices. 

Lowe’s information security and privacy teams closely partner with Lowe’s  
business teams, including marketing, information technology, operations  
and human resources to assess new and emerging issues and adopt  
proper data protection measures. 

THREAT MANAGEMENT AND INCIDENT RESPONSE 
Lowe’s conducts regular internal and external penetration testing with a  
dedicated “red team” and other professionals trained in threat assessment.  
The exercises test the effectiveness of the current IT security processes. We 
perform regular vulnerability scanning and conduct vulnerability testing  
during the software development life cycle. Our information security team  
leverages leading technologies and vendors to monitor and respond to  
security threats via a dedicated 24/7 security operations center. In the  
event of a security incident, a defined procedure outlines containment,  
response, and immediate recovery actions. A cross-functional team  
conducts periodic simulated exercises to ensure team members are  
trained to handle incidents.  
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THIRD-PARTY RISK MANAGEMENT  
Our vendors are required to uphold our commitment to data security and  
privacy by adhering to all Lowe’s requirements and any applicable laws.  
Under Lowe’s Vendor Code of Conduct, Lowe’s vendors must protect  
information security with proper technical, physical, and administrative  
measures, respect and protect information privacy, and may only use,  
retain, and disclose entrusted information for the purpose of conducting  
business with Lowe’s or as otherwise permitted by Lowe’s. 

Lowe’s regularly evaluates and assesses vendor risk levels based on a  
variety of factors, such as the nature of shared data, potential impact  
to business continuity and vendor’s security posture. We conduct data  
security and privacy impact assessments before sharing information and  
require vendors to adopt policies in compliance with data protection laws  
and regulations and Lowe’s requirements.  

DATA PRIVACY  
We promote transparency by disclosing how we collect, use and share the 
personal information of customers, associates and job applicants in Lowe’s  
Privacy Statements, which cover all lines of businesses operated by Lowe’s. 
We regularly review and update our policies as necessary to cover the use 
of recent technologies and services. 

Resources: 

Lowe’s Privacy Request Portal 
Lowe’s United States Privacy Statement 
Lowe’s Canada Privacy Statement for Lowe’s Canada, RONA and  
Reno-Depot 
Lowe’s Privacy Statement for Lowe’s Pro Supply 

Lowe’s implements technical, procedural and organizational measures  
to comply with applicable data protection laws. We follow a formal  
privacy impact assessment process that evaluates new projects  
involving any collection, use or sharing of personal information to embed  
privacy considerations early into project design and business operation  
consideration.  

Everyone at Lowe’s is responsible for properly handling the personal  
information entrusted to us. Lowe’s also has privacy legal and technology  
teams dedicated full-time to the company’s privacy compliance program,  
including compliance with the California Consumer Privacy Act, the  
Personal Information Protection and Electronic Documents Act (PIPEDA)  
and other similar state or federal data privacy statutes. Lowe’s adopts a  
suite of technologies to support the privacy program operations, such as  
processing privacy requests, conducting privacy impact assessments and  
tracking privacy questions and feedback we receive.  

Lowe’s provides consumers control over their personal information through  
Lowe’s privacy request portal, giving them the ability to access, delete or 
restrict sharing of their data in accordance with applicable laws. Lowe’s 
also extends consumer control over their data to those who reside in states 
without such legal requirements. MyLowe’s account holders can also  
correct their account profile information when logged in. 

We also participate in various privacy and retail industry groups to remain 
at the forefront of regulatory and policy trends and best practices, and  
to provide input to various privacy legislative initiatives. We actively 
participate in and contribute to the Retail Industry Leaders Association’s  
Privacy Leaders Council, the National Retail Federation’s Privacy Working  
Group and other state privacy leaders' working groups. We continue to  
invest in our privacy talent by enabling and encouraging associates on our  
privacy team to pursue professional training and certification, including  
the Certified Information Privacy Professional designation.  

TRAINING AND AWARENESS  
We require data privacy and security awareness training to be completed  
by associates annually and during onboarding by contractors. We also  
provide tailored training courses based on the existing security and privacy  
risks to functional technology or business areas that process personal  
or sensitive information. These training programs educate associates on  
Lowe’s information security and privacy policies, how to properly protect  
personal information and how to identify and escalate suspicious activities.  

We participate in National Information Security Awareness Month with  
a month-long Cybersecurity Awareness Summit, host monthly security  
and privacy awareness campaigns and celebrate Data Privacy Day  
by distributing relevant information to increase privacy and security  
awareness.  

ANTICIPATING  FUTURE THREATS  
Lowe’s monitors the industry for new and improved capabilities, best  
practices and future innovation in cybersecurity and data protection.  
We are dedicated to not only protecting our business, but to also being 
an innovator in our capabilities and operations, improving security and  
streamlining processes wherever possible.  
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https://lowesprod.service-now.com/prm
https://www.lowes.com/l/about/privacy-and-security-statement
https://www.lowes.ca/about/privacy-policy
https://www.lowes.ca/about/privacy-policy
https://www.lowesprosupply.com/Privacy
https://lowesprod.service-now.com/prm
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BUSINESS RESILIENCE 
Lowe’s takes a long-term approach to resiliency, focused on climate change, policy making and disaster preparation through continuity plans. These interwoven issues are complex and require ongoing and 
constantly adapting management approaches. Enterprise risk management (ERM) is integral to the strategic management of our company and is overseen by the audit committee of the Board of Directors. 

BUSINESS CONTINUITY  
Our business resilience and continuity plans emphasize people, places  
and processes. We currently have over 200 continuity plans in place and 
are continuing to add new ones annually. In 2021, we started developing 
continuity plans for our operations in India and Canada and stress testing  
plans already in place. We use continuity plans to improve our accessibility 
to customers and aid our associates in times of disruption. 

In 2021, we also created continuity checklists for new director-level associates  
in relevant roles. Developed in collaboration with Lowe’s University, these 
checklists explain each director’s role in terms of Lowe’s overall continuity  
plans, helping to streamline the transition of responsibilities, in addition to  
documenting and coordinating continuity planning.  

GLOBAL SECURITY OPERATIONS CENTER  
In October 2020, we launched the Global Security Operations Center  
(GSOC) with the mission of protecting all Lowe’s associates, customers and  
assets through a centralized approach to the timely collection, analysis  
and  dissemination of essential security information. The GSOC leverages  
an  Everbridge visual command center to communicate potential external  
threats to relevant stakeholders across the organization 24/7/365. In addition  
to security operations, the GSOC intelligence team focuses on strategic threat  
intelligence operations, scanning the horizon for potential impacts from  
possible targeted activism, civil unrest, geopolitical issues, potential reputation  
impact and other threats, to provide a common threat picture. 

In 2021, the GSOC conducted a pilot to expand its scope to include physical 
security incidents at our store locations. This program was initially piloted  
in five United States store districts in September 2021 and two additional  
districts were added in December 2021, with plans to roll out to multiple 
regions in 2022 and beyond. 

To better understand the needs of our district asset protection managers,  
in 2021, we administered a survey requesting feedback on the effectiveness  
and timeliness of GSOC’s communications. We used feedback data to  
create a trigger matrix that identifies appropriate and effective responses  
based on particular events or scenarios. This information is then used to  
identify what information needs to be disseminated while communicating  
what actions need to take place for a successful response.  

LOWE’S COMMAND CENTER 
The Lowe’s Command Center (CC) was founded post Hurricane Hugo  
in 1989, to provide rapid response support to associates, customers and  
communities impacted by natural disasters. At the outset of the COVID-19  
pandemic, we refocused the CC to serve as a pandemic command center,  
guiding and supporting Lowe’s response and support efforts, while also 
coordinating our response to natural disasters. In 2021, we transitioned our  
focus to address all hazards—anything that puts Lowe’s people or assets  
at risk. This expanded focus includes an evaluation of what infrastructure,  
product and support is needed, how many locations are affected and  
where we should deploy our resources after a hazardous event, all with the 
intention of supporting the communities we serve. 
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We also strengthened our natural disaster rapid response capabilities by 
expanding our staged inventory program in 2021. This program places 
loaded and pre-positioned trucks carrying items such as generators, 
chainsaws, water and tarps around the United States for quick deployment 
after a major event. From wind to flood to wildfire events, these trucks 
contain the range of products that communities need to either respond 
to, or recover from, a major event. During Hurricane Ida, which struck the 
Louisiana coast in August 2021, nearly all these resources were deployed to 
support our customers and communities. 

Rapid response doesn’t stop with our customers and communities. To 
support our associates, throughout 2021, we deployed thousands of meal 
and hygiene kits, as well as our Lowe’s branded washer/dryer and shower 
trailers, providing our associates the support they needed as they took 
care of not only their families, but also our customers and communities 
after a major event. 

BUILDING FOR RESILIENCE 
In 2020, we conducted our first formal TCFD analysis to assess our 
exposure to climate-related risks and better understand the impacts on 
our value chain. To evaluate the potential impacts to our business, we 
identified possible stressors to our business model in accordance with 
various climate scenarios and reviewed these stressors with a cross-functional 
team to determine the risks and opportunities across our value chain. 

Going forward, TCFD topics will be further integrated into the overall 
strategic direction of the company as climate-related risks continue to 
grow. Lowe's will also increase alignment with TCFD to measure, manage 
and report our climate impact. For more details on TCFD, please see the 
TCFD reporting section at the end of this report. 

NEXT 
STEPS  FOR BUSINESS RESILIENCE 

We are committed to positioning ourselves to be prepared to respond and 
help our associates, customers and the communities where we live and 
work. We will continue our commitment to help communities be “Lowe’s 
Ready” for extreme weather events by bolstering our response efforts and 
capabilities. In addition, we are examining ways for the GSOC to develop 
an engaged crisis support team process to ensure complete coverage 
over all aspects of our business. 
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OPERATIONAL EXCELLENCE DATA
 
METRIC 2019 2020 2021 
CLIMATE CHANGE, ENERGY & EMISSIONS 
Renewable Energy capacity (MW) 2 102 102 

Renewable Energy generated (MWh)1 N/A 161,7992 287,818 

Total energy consumption within the organization (MWh) 6,346,132 6,121,884 5,899,350 

Diesel used (MWh) 755,525 927,314 882,374 

Electricity used (MWh) 4,096,309 3,639,775 3,237,829 

Natural gas used (MWh) 1,226,013 1,231,335 1,424,448 

Propane used (MWh) 213,840 270,645 263,432 

Direct (Scope 1) GHG emissions (thousands of metric tons CO2e) 485 541 573 

Indirect (Scope 2) GHG emissions (thousands of metric tons CO2e) 1,624 1,430 1,086 

Indirect (Scope 2 location-based) GHG emissions (thousands of metric tons CO2e) 1,624 1,430 1,086 

Indirect (Scope 2 market-based) GHG emissions (thousands of metric tons CO2e) 1,624 1,361 979 

Goal Progress: Reduce absolute Scope 1 and 2 emissions by 40% below 2016 levels2 22.2% 29.8% 42.7% 

Renewable Energy Credits used 0 161,799 287,818 

GHG emissions intensity (location-based metric tons CO2e/1,000 ft2) 10.13 9.48 8 

GHG emissions intensity (market-based metric tons CO2e/1,000 ft2) 10.13 9.14 7.46 

Energy (electricity) intensity of stores (MWh/1,000 ft2) 18 16 14 

GHG emissions intensity of stores (location-based metric tons CO2e/1,000 ft2) 9.0 8.5 6.9 

CDP Climate Change score B A­ B 

Transportation (United States Only) 
EPA SmartWay cumulative savings (millions of gallons of diesel) 50 64 Data will be provided in our 2022 report. 

EPA SmartWay cumulative savings (metric tons CO2 emissions) 509,248 655,567 Data will be provided in our 2022 report. 

1Renewable production for solar installations at stores is not reported. 
2Market-based emissions are used to calculate this metric. 
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METRIC 2019 2020 2021 
WASTE MANAGEMENT (UNITED STATES & CANADA) 
Non-hazardous waste generated (thousands of metric tons) 638 737 941 

Landfilled 337 476 445 

Recycled 301 260 466 

Hazardous waste generated (thousands of metric tons)3 1.81 1.41 1.41 

Fuel blending 0.69 0.46 0.22 

Incineration 0.28 0.59 0.77 

Neutralization 0.26 0.13 0.20 

Recycling 0.45 0.10 0.10 

WATER (UNITED STATES & CANADA) 
Water usage (billion gallons) 2.33 2.31 2.62 

CDP Water Security score C C B 

GOVERNANCE, ETHICS & POLITICAL INVOLVEMENT 
Number of independent directors (as of year-end) 11/12 10/11 9/10 

United States political contributions: LOWPAC ($USD) $359,673 $505,700 $192,500 

3Hazardous waste data updated based on correction to previously reported numbers. 
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GRI CONTENT INDEX
 

GRI Standards Disclosure 
Alignment with SASB  
Building Products  
& Furnishings 

Alignment with 
SASB Multiline and  
Specialty Retailers 
 & Distributors 

Alignment  
with TCFD Response 

Lowe's Priority 
Sustainable  
Development Goals 
(SDGs) and Targets 

GRI 102 - GENERAL STANDARDS DISCLOSURES – 2016 
ORGANIZATIONAL PROFILE 
102-1 Name of the organization Lowe’s Companies, Inc. 

102-2 Activities, brands, products and services About Lowe’s & About This Report 

102-3 Location of headquarters Mooresville, North Carolina, USA 

102-4 Location of operations 

CG-MR-000.A 
Number of:  
(1) retail locations and  
(2) distribution centers 

About Lowe’s & About This Report;  FY 2021 10-K, p. 15 

102-5 Ownership and legal form Lowe's is a publicly traded corporation under the NYSE: LOW 

102-6 Markets served About Lowe’s & About This Report 

102-7 Scale of the organization About Lowe’s & About This Report;  FY 2021 10-K, p. 1 

102-8 Information on employees and other workers 

CG-MR-310a.1 
Percentage of: (2)  
in-store employees earning 
minimum wage, by region 
CG-MR-330a.1 
Percentage of gender  
and racial/ethnic group 
representation for  
(1) management and  
(2) all other employees 

About Lowe’s & About This Report;  Culture, Diversity & Inclusion Data; .03% 
of associates in the United States earn state or local minimum wage. All 
Lowe's associates earn more than the federal minimum wage. 

102-9 Supply chain 

CG-MR-000.B 
Total area of: 
(1) retail space and 
(2) distribution centers 

Lowe’s Value Chain, See CDP Report 

102-10 Significant changes to the organization and its supply chain 

102-11 Precautionary principle or approach 2022 Proxy Statement, p. 19 (Board's role in risk oversight) 

THE NEXT 100 YEARS

https://otp.tools.investis.com/clients/us/lowes_companies_inc/SEC/sec-outline.aspx?FilingId=15673453&Cik=0000060667&PaperOnly=0&HasOriginal=1
https://otp.tools.investis.com/clients/us/lowes_companies_inc/SEC/sec-outline.aspx?FilingId=15673453&Cik=0000060667&PaperOnly=0&HasOriginal=1
https://www.loweslink.com/llmain/pubdocuments/CDP_2020_ClimateChange.pdf
https://otp.tools.investis.com/clients/us/lowes_companies_inc/SEC/sec-outline.aspx?FilingId=15673453&Cik=0000060667&PaperOnly=0&HasOriginal=1
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GRI Standards Disclosure 
Alignment with SASB 
Building Products 
& Furnishings 

Alignment with 
SASB Multiline and 
Specialty Retailers
 & Distributors 

Alignment 
with TCFD Response 

Lowe's Priority 
Sustainable 
Development Goals 
(SDGs) and Targets 

102-12 External initiatives CEO Letter; About Lowe’s & About This Report 

102-13 Membership of associations About Lowe’s & About This Report; Political Involvement 

STRATEGY 
102-14 Statement from senior decision-maker CEO Letter 

ETHICS & INTEGRITY 
102-16 Values, principles, standards and norms of behavior	 CEO Letter; Lowe’s Enterprise Strategy 

102-17 Mechanisms for advice and concerns about ethics	 Ethics & Compliance 

GOVERNANCE 

102-18 Governance structure 

TCFD-G:  
a) The Board’s oversight  
of climate-related risks 
and opportunities 

Governance; Corporate Governance Guidelines; Sustainability Committee 
Charter; TCFD Report 

102-22 Composition of the highest governance body and its committees	 

TCFD-G:
 
b) Describe management’s
role in assessing and 
managing climate-related 
risks and opportunities 



2022 Proxy Statement; TCFD Report 

102-30 Effectiveness of risk management processes 	

TCFD-M: 
a) Disclose the metrics
used by the organization 
to assess climate-related 
risks and opportunities in 
line with its strategy and 
risk management process 

Business Resilience; TCFD Report 

STAKEHOLDER ENGAGEMENT 
102-40 List of stakeholder groups	 Stakeholder Engagement & ESG Priorities 

Certain associates in Canada are subject to collective bargaining 
agreements;102-41  Collective bargaining agreements	  FY 2021 10-K, p. 4 SDG 8.8

102-42  Identifying and selecting stakeholders 	 Stakeholder Engagement & ESG Priorities 

THE NEXT 100 YEARS

https://corporate.lowes.com/who-we-are/our-strategy#:~:text=The%20Lowe%E2%80%99s%20strategy%20is%20rooted%20in%20serving%20our,value%2C%20across%20every%20channel%20and%20community%20we%20serve.
https://corporate.lowes.com/sites/lowes-corp/files/investors/corporate-governance-guidelines-august-2021-final.pdf
https://corporate.lowes.com/investors/corporate-governance/board-committees-charters
https://corporate.lowes.com/investors/corporate-governance/board-committees-charters

https://lowes-corp.pid2-e1.investis.com/investors/financial-information/annual-reports-proxy-statements
https://otp.tools.investis.com/clients/us/lowes_companies_inc/SEC/sec-outline.aspx?FilingId=15673453&Cik=0000060667&PaperOnly=0&HasOriginal=1
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GRI Standards Disclosure 
Alignment with SASB 
Building Products 
& Furnishings 

Alignment with 
SASB Multiline and 
Specialty Retailers
 & Distributors 

Alignment 
with TCFD Response 

Lowe's Priority 
Sustainable 
Development Goals 
(SDGs) and Targets 

102-43 Approach to stakeholder engagement Stakeholder Engagement & ESG Priorities 

102-44 Key topics and concerns raised ESG Priority Topics; Sustainability Strategy & Goals 

REPORTING PRACTICES 
102-45 Entities included in the consolidated financial statements FY 2021 10-K, p. 1 

102-46 Defining report content and topic Boundaries ESG Priority Topics 

102-47 List of material topics ESG Priority Topics 

102-48 Restatements of information 

102-49 Changes in reporting 

102-50 Reporting period Calendar Year 2021 except as otherwise noted. 

102-51 Date of most recent report June 2021 

102-52 Reporting cycle Annual 

Chris Cassell, Vice President of Corporate Sustainability   102-53 Contact point for questions regarding the report socialresponsibility@lowes.com 

102-54 Claims of reporting in accordance with the GRI standards This report references the GRI Standards, published in 2016, and the 
Occupational Health & Safety Standards updated in 2018. 

102-55 GRI Content Index This Document 

102-56 External assurance About Lowe’s & About This Report 

ECONOMIC 
103-1 Explanation of the material topic and its boundary ESG Priority Topics (Governance & Ethics) 

103-2 The management approach and its components Ethics and Compliance 

103-3 Evaluation of the management approach Ethics and Compliance 

THE NEXT 100 YEARS

https://otp.tools.investis.com/clients/us/lowes_companies_inc/SEC/sec-outline.aspx?FilingId=15673453&Cik=0000060667&PaperOnly=0&HasOriginal=1
mailto:socialresponsibility@lowes.com
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GRI Standards Disclosure 
Alignment with SASB 
Building Products 
& Furnishings 

Alignment with 
SASB Multiline and 
Specialty Retailers
 & Distributors 

Alignment 
with TCFD Response 

Lowe's Priority 
Sustainable 
Development Goals 
(SDGs) and Targets 

201 -1 Direct economic value generated and distributed FY 2021 10-K, p. 38 

201-2 Financial implications and other risks and opportunities due to 
climate change 

TCFD-S: 
a) Describe the
climate-related risks 
and opportunities the 
organization has identified 
over the short, medium, 
and long term 
b) Describe the impact
of climate-related risks 
and opportunities on the 
organization’s businesses, 
strategy, and financial 
planning 
c) Describe the resilience of  
the organization’s strategy,  
taking into consideration  
different climate-related  
scenarios, including a 2°C  
or lower scenario 
TCFD-R: 
a) Describe the  
organization’s processes for  
identifying and assessing  
climate-related risks 
b) Describe the
organization’s processes 
for managing climate-
related risks 
c) Describe how processes
for identifying, assessing, 
and managing climate-
related risks are integrated 
into the organization’s 
overall risk management 

See CDP Report 

205-2 Communication and training about anti-corruption policies 
and procedures Ethics and Compliance 

THE NEXT 100 YEARS

https://otp.tools.investis.com/clients/us/lowes_companies_inc/SEC/sec-outline.aspx?FilingId=15673453&Cik=0000060667&PaperOnly=0&HasOriginal=1
https://www.loweslink.com/llmain/pubdocuments/CDP_2020_ClimateChange.pdf
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GRI Standards Disclosure 
Alignment with SASB 
Building Products 
& Furnishings 

Alignment with 
SASB Multiline and 
Specialty Retailers
 & Distributors 

Alignment 
with TCFD Response 

Lowe's Priority 
Sustainable 
Development Goals 
(SDGs) and Targets 

ENVIRONMENTAL 
MANAGEMENT APPROACH 
103-1 Explanation of the material topic and its boundary ESG Priority Topics (Natural Resources) 

103-2 The management approach and its components 

CN0603-04      
Discussion of efforts to 
manage product life 
cycle impacts and meet 
demand for sustainable 
products 

Natural Resources 

103-3 Evaluation of the management approach Natural Resources 

MATERIALS 

301-1 Materials used by weight or volume 

CN0603-06
  
Total wood fiber purchased,
  
(1) percentage from third-
party certified forestlands,  
by standard, and (2)  
percentage meeting other  
fiber sourcing standards,   
by standard 

Natural Resources Data SDG 12.4 

Other: wood sourcing by region; certified wood products; wood products 
with FSC- or PEFC-certification 

CN0603-06  
Total wood fiber purchased,  
(1) percentage from third-
party certified forestlands,  
by standard, and (2)  
percentage meeting other  
fiber sourcing standards,   
by standard 

Natural Resources Data SDG 15.2 

ENERGY 
103-1 Explanation of the material topic and its boundary ESG Priority Topics (Climate Change, Energy & Emissions) 

103-2 The management approach and its components Climate Change, Energy & Emissions 

103-3 Evaluation of the management approach Climate Change, Energy & Emissions 

THE NEXT 100 YEARS
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GRI Standards Disclosure 
Alignment with SASB 
Building Products 
& Furnishings 

Alignment with 
SASB Multiline and 
Specialty Retailers
 & Distributors 

Alignment 
with TCFD Response 

Lowe's Priority 
Sustainable 
Development Goals 
(SDGs) and Targets 

302-1 Energy consumption within the organization 

CG-MR-130a.1 
(1) Total energy consumed 
(2) grid electricity 
(3) percentage renewable 

Climate Change, Energy & Emissions Data SDG 7.2 

302-3 Energy intensity Climate Change, Energy & Emissions Data 

302-4 Reduction of energy consumption Climate Change, Energy & Emissions Data SDG 12.2 

Other: fuels used; electricity used Climate Change, Energy & Emissions Data 

EMISSIONS 
103-1 Explanation of the material topic and its boundary ESG Priority Topics (Climate Change, Energy & Emissions) 

103-2 The management approach and its components Climate Change, Energy & Emissions 

103-3 Evaluation of the management approach Climate Change, Energy & Emissions 

305-1 Direct (Scope 1) GHG emissions 

TCFD-M 
b) Disclose Scope 1, Scope
2, and, if appropriate, 
Scope 3 greenhouse gas 
(GHG) emissions, and the 
related risks 

Climate Change, Energy & Emissions Data SDG 15.2

305-2 Indirect (Scope 2) GHG emissions 

TCFD-M 
b) Disclose Scope 1, Scope
2, and, if appropriate, 
Scope 3 greenhouse gas 
(GHG) emissions, and the 
related risks 

Climate Change, Energy & Emissions Data SDG 15.2

305-4 GHG emissions intensity Climate Change, Energy & Emissions Data SDG 15.2 

305-5 Reduction of GHG emissions 

CN0603-01  
(1) Total energy consumed  
(2) grid electricity  
(3) percentage renewable 

TCFD-M 
c) Describe the targets
used by the organization 
to manage climate-related 
risks and opportunities 
and performance against 
targets 

Climate Change, Energy & Emissions Data SDG 15.2 

Other: EPA SmartWay savings; CDP climate change score Climate Change, Energy & Emissions Data; Transportation Data 
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GRI Standards Disclosure 
Alignment with SASB 
Building Products 
& Furnishings 

Alignment with 
SASB Multiline and 
Specialty Retailers
 & Distributors 

Alignment 
with TCFD Response 

Lowe's Priority 
Sustainable 
Development Goals 
(SDGs) and Targets 

EFFLUENTS AND WASTE 
103-1 Explanation of the material topic and its boundary	 ESG Priority Topics (Waste) 

103-2 The management approach and its components	 Waste Management 

103-3 Evaluation of the management approach	 Waste Management 

306-4 Waste by type and disposal method	 

CN0603-05  
Weight of end-of-life 
material recovered, 
percentage of recovered 
materials that are recycled 

Waste Management Data SDG 12.4 

Other: waste intensity; waste intensity reduction	 Waste Management Data 

SUPPLIER ENVIRONMENTAL ASSESSMENT 
103-1 Explanation of the material topic and its boundary	 ESG Priority Topics (Supplier Social & Environmental Practices) 

103-2 The management approach and its components	 Supplier Social & Environmental Practices 

103-3 Evaluation of the management approach	 Supplier Social & Environmental Practices 

308-1 New suppliers that were screened using environmental criteria	 Supplier Social & Environmental Practices; 100% 

ECO-PRODUCTS 
103-1 Explanation of the material topic and its boundary	 ESG Priority Topics (Natural Resources) 

103-2 The management approach and its components	 

CN0603-04 
Discussion of efforts to 
manage product lifecycle 
impacts and meet demand 
for sustainable products 

Natural Resources 

103-3 Evaluation of the management approach 

CN0603-02 
Discussion of processes to 
assess and manage risks 
and/or hazards associated 
with chemicals in products 

CG-MR-410a.2 
Description of processes to 
assess and manage risks 
and/or hazards associated 
with chemicals in products 

Natural Resources SDG 12.4 
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GRI Standards Disclosure 
Alignment with SASB 
Building Products 
& Furnishings 

Alignment with 
SASB Multiline and 
Specialty Retailers
 & Distributors 

Alignment 
with TCFD Response 

Lowe's Priority 
Sustainable 
Development Goals 
(SDGs) and Targets 

Other: ENERGY STAR® and WaterSense® products; customer savings from 
ENERGY STAR® and WaterSense® products 

CG-MR-410a. 1 
Revenue from products 
third-party certified to 
environmental and/ 
or social sustainability 
standards 

Product Sustainability Data SDG 12.2 

SOCIAL 
EMPLOYMENT 
103-1 Explanation of the material topic and its boundary ESG PriorityTopics (Associate Health & Well-Being) 

103-2 The management approach and its components Associate Health & Well-Being 

103-3 Evaluation of the management approach Associate Health & Well-Being 

401-1 New employee hires and employee turnover Associate Health & Well-Being Data 

401-2 Benefits provided to full-time employees that are not provided to 
temporary or part-time employees Associate Health & Well-Being 

Other employees participating in health insurance and 401(K) plans; employee 
relief fund; employees completing employee opinion survey Associate Health & Well-Being Data 

OCCUPATIONAL HEALTH AND SAFETY 
103-1 Explanation of the material topic and its boundary ESG Priority Topics (Workplace Safety) 

103-2 The management approach and its components Workplace Safety 

103-3 Evaluation of the management approach Workplace Safety 

403-1 Occupational health and safety management system Workplace Safety SDG 8.8 

403-2 Hazard identification, risk assessment, and incident investigation Workplace Safety SDG 8.8 

403-3 Occupational health services Workplace Safety 

403-4 Worker participation, consultation, and communication on 
occupational health and safety Workplace Safety 

403-5 Worker training on occupational health and safety Workplace Safety 

403-6 Promotion of worker health Associate Health & Well-Being 

THE NEXT 100 YEARS
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GRI Standards Disclosure 
Alignment with SASB 
Building Products 
& Furnishings 

Alignment with 
SASB Multiline and 
Specialty Retailers
 & Distributors 

Alignment 
with TCFD Response 

Lowe's Priority 
Sustainable 
Development Goals 
(SDGs) and Targets 

403-7 Prevention and mitigation of occupational health and safety impacts 
directly linked by business relationships Workplace Safety 

403-8 Workers covered by an occupational health and safety management 
system 100% 

403-9 Work-related injuries Workplace Safety Data 

403-10 Work-related ill health Workplace Safety Data 

TRAINING AND DEVELOPMENT 
103-1 Explanation of the material topic and its boundary ESG Priority Topics (Talent Acquisition, Development and Retention) 

103-2 The management approach and its components Talent Acquisition, Development and Retention 

103-3 Evaluation of the management approach Talent Acquisition, Development and Retention 

404-1 Average hours of training per year per employee Talent Acquisition, Development and Retention Data SDG 8.2 

404-2 Programs for upgrading employee skills and transition 
assistance programs Talent Acquisition, Development and Retention SDG 8.2

Other: hours of training invested in leaders Talent Acquisition, Development and Retention Data 

DIVERSITY AND EQUAL OPPORTUNITY 
103-1 Explanation of the material topic and its boundary ESG Priority Topics (Diverse & Inclusive Workplace) 

103-2 The management approach and its components Culture, Diversity & Inclusion; Organizational Culture 
& Management 

103-3 Evaluation of the management approach Culture, Diversity & Inclusion 

405-1 Diversity of governance body members and employees by gender, 
age group, and minority Culture, Diversity & Inclusion Data; 2022 Proxy Statement, p. 10 

LOCAL COMMUNITIES 
103-1 Explanation of the material topic and its boundary ESG Priority Topics (Community Engagement & Support) SDG 11.1 

103-2 The management approach and its components Community Engagement & Support SDG 11.1 

103-3 Evaluation of the management approach Community Engagement & Support 

THE NEXT 100 YEARS
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GRI Standards Disclosure 
Alignment with SASB 
Building Products 
& Furnishings 

Alignment with 
SASB Multiline and 
Specialty Retailers
 & Distributors 

Alignment 
with TCFD Response 

Lowe's Priority 
Sustainable 
Development Goals 
(SDGs) and Targets 

413-1 Operations with local community engagement, impacts assessments, 
and development programs Community Engagement & Support 

Other: total charitable giving; total associate volunteer hours; total stores 
participation in a Lowe’s Heroes project Community Engagement Data 

SUPPLIER SOCIAL ASSESSMENT 
103-1 Explanation of the material topic and its boundary ESG Priority Topics (Supplier Social & Environmental Practices) SDG 8.8 

103-2 The management approach and its components Supplier Social & Environmental Practices 

103-3 Evaluation of the management approach Supplier Social & Environmental Practices 

414-1 New suppliers that were screened using social criteria Supplier Social & Environmental Practices: 100% 

PUBLIC POLICY 
103-1 Explanation of the material topic and its boundary ESG Priority Topics (Governance & Ethics) 

103-2 The management approach and its components Political Involvement 

103-3 Evaluation of the management approach Political Involvement 

415-1 Political contributions Political Involvement 

CUSTOMER HEALTH AND SAFETY 
103-1 Explanation of the material topic and its boundary ESG Priority Topics (Product Responsibility) SDG 12.4 

103-2 The management approach and its components Product Safety 

103-3 Evaluation of the management approach Product Safety 

416-1 Assessment of the health and safety impacts of product and  
service categories 

CG-MR-410a. 2 
Discussion of processes to 
assess and manage risks 
and/or hazards associated 
with chemicals in products 

Product Safety Data 
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GRI Standards Disclosure 
Alignment with SASB 
Building Products 
& Furnishings 

Alignment with 
SASB Multiline and 
Specialty Retailers
 & Distributors 

Alignment 
with TCFD Response 

Lowe's Priority 
Sustainable 
Development Goals 
(SDGs) and Targets 

CUSTOMER PRIVACY 
103-1 Explanation of the material topic and its boundary ESG Priority Topics (Cybersecurity & Data Privacy) 

103-2 The management approach and its components 

CG-MR-230a. 1 
Description of approach to 
identifying and addressing 
security risks 

Cybersecurity & Data Privacy 

103-3 Evaluation of the management approach Cybersecurity & Data Privacy 

418-1 Substantiated complaints concerning breaches of customer privacy 
and losses of customer data Due to confidentiality restraints, we do not disclose this information. 
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TASK FORCE ON CLIMATE-RELATED FINANCIAL DISCLOSURES  2021 REPORT 
This report follows the recommendations of the Task Force on Climate-related Financial Disclosures (TCFD), the leading framework for promoting more informed investment decisions related to a company’s 
exposure to climate-related risks and opportunities. 

In 2020, Lowe’s conducted its first formal TCFD analysis to assess exposure 
to climate-related risks and opportunities and to better understand the  
impacts on our value chain. This report summarizes how we assess risks  
and opportunities associated with climate change and our actions to  
date, and it is structured around the four TCFD elements describing how  
organizations operate: governance, strategy, risk management and  
metrics and targets. 

GOVERNANCE  

A) D escribe the Board’s oversight of climate-related risks and
opportunities.

Our Board of Directors views oversight and effective management of  
environmental and social issues and their related risks as important to the  
company’s ability to execute its strategy and achieve long-term sustainable  
growth. The Board receives regular updates on environmental and social  
topics from our vice president, corporate sustainability. In addition to  
oversight by the full Board of Directors, the Board has also delegated primary  
responsibility for more frequent and in-depth oversight of the company’s  
environmental and social strategy to the sustainability committee.  

The key functions of the sustainability committee include: 

→   Assisting the Board in fulfilling its oversight responsibility by evaluating  
and monitoring the environmental, social and related public policy  
trends, which could affect the company’s business activities and 
performance 

→   Reviewing, discussing and providing feedback to management on  
company programs, policies and practices pertaining to the company’s  
environmental and social responsibility issues and impacts to support  
the sustainable growth of the company 

→   Discussing with management the company’s plans for maintaining and  
improving corporate sustainability strategies 

→   Monitoring Lowe’s performance against relevant external sustainability  
indices 

→   Reviewing the annual Corporate Responsibility Report 

→   Reviewing and making recommendations to the Board regarding  
responses to shareholder proposals encompassing matters overseen by  
the committee 

→   Reporting regularly to the Board  

The charter for the sustainability committee can be found  here. 

B) D escribe management’s role in assessing and managing risks and
opportunities.

Our sustainability steering committee, which is composed of certain officers  
and business unit divisional leaders, is led by Lowe's executive vice president  
of merchandising and assists with evaluation and the oversight of climate-
related  risks and opportunities. The sustainability council, which is  
composed of cross-functional Lowe's stakeholders, is led by Lowe's  
vice president of corporate sustainability and identifies and evaluates  
Lowe's  climate-related  risks  and opportunities. The key functions of these 
management committees are described at right. 

Sustainability Steering Committee 
→   Reviewing identified environmental, social and related public policy  

trends, issues, risks (including climate-related risks) and concerns  

→   Reviewing and approving Lowe’s sustainability-related goals and  
strategies  

→   Monitoring performance against external sustainability indices 

→   Reviewing the annual Corporate Responsibility Report  

→   Reviewing and providing recommendations on programs, policies and  
practices pertaining to environmental and social responsibility issues  
and impacts to support the sustainable growth of Lowe’s 

Sustainability Council 
→   Developing a detailed working plan for sustainability initiatives to meet  

public commitments 

→   Identifying and evaluating Lowe’s climate-related risks and opportunities 

→   Monitoring performance against external sustainability indices and  
public commitments 

→   Reporting outcomes to the sustainability steering committee 

→   Contributing to and reviewing the annual Corporate Responsibility Report 

2021 CORPORATE RESPONSIBILITY REPORT OPERATIONAL EXCELLENCE CEO LETTER OVERVIEW HIGHLIGHTS OUR PEOPLE & OUR COMMUNITIES PRODUCT SUSTAINABILITY 
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STRATEGY 
To evaluate the potential impacts of climate change-related risks and 
opportunities on our business strategy, we utilize multiple climate science-
based scenarios commonly used in conjunction with the TCFD framework: 

Intergovernmental Panel on Climate Change RCP8.5 
This scenario represents a future where minimal action is taken to mitigate 
global warming. Physical stressors, such as hurricanes, temperature rise, 
and wildfires are more frequent and severe in this scenario. Lowe’s selected 
this scenario to better understand the impact of extreme climate stressors 
on our value chain. 

Network for Greening the Financial System (NGFS) scenarios (Net 
Zero 2050/Below 2°C/Nationally Determined Contributions) 
These scenarios represent a future where varying levels of action are taken 
to mitigate global warming through policy changes to incentivize a cleaner 
and more efficient global infrastructure. The most significant stressors 
in these scenarios are related to the rapid transition to a low-carbon 
economy. Lowe’s selected multiple scenarios to better understand the 
range of outcomes that could result from this transition. 

A) Describe the climate-related risks and opportunities the
organization has identified over the short, medium and long term.

Through our scenario-based approach, we identified risks and 
opportunities related to stressors associated with each scenario. We then 
evaluated the potential impacts of those stressors in different scenarios 
over a 30-year time horizon. The following risks and opportunities were 
assessed during our scenario analysis: 

CLIMATE-RELATED RISKS 
STRESSOR  
(RISK TYPE) 

CLIMATE-RELATED RISK  
DEFINITION POTENTIAL FINANCIAL IMPACT MITIGATION  

STRATEGY 
TIME 
HORIZONS* 

Policy (Transition) The risk from policy or regulation aimed 
at mitigating climate change, which 
could include: 
→   A carbon tax on Greenhouse Gas 

(GHG) emissions 
→   Building efficiency requirements 
→   Product efficiency requirements 
→   Fleet emissions requirements  

New carbon taxes could result in: 
→   Increased operational expenses 
→   Increased product costs 
→   Increased transportation and other service costs 
→   Increased capital expenditures for fleet 

electrification and building efficiency 
New product efficiency regulations could result in 
increased product costs. 
The magnitude of the potential risk varies 
based on how aggressively these policies are 
implemented. 

In 2022, Lowe’s committed 
to set a science-based net-
zero target to accelerate 
the decarbonization of our 
value chain. 

Long-term   
(6+ years) 

Chronic (Physical) The risk from gradual changes to our 
climate due to increased emissions, 
which could include increased: 
→   Average temperatures 
→   Heat wave days 
→   Cooling degree days 
→   Sea-level rise 
→   Changes to precipitation or season  

predictability 

Increased warming could result in: 
→   Increased electricity and water costs 
→   Increased damage to our live goods inventory 
→   Increased damage to our stores 
→   Decreased sales in outdoor categories 
→   Inland migration from coastal stores 

Lowe’s regularly evaluates 
new opportunities to 
increase the resilience 
of our facilities, improve 
energy and water efficiency, 
and also evaluates our 
product mix to meet 
changing seasonal needs. 

Long-term   
(6+ years) 

Acute and Chronic 
(Physical) 

The risk from increased frequency and 
severity of climate events, which could 
include: 
→   Extreme temperatures 
→   Drought 
→   Hurricanes 
→   Wildfires 
→   Extreme precipitation and flooding 
→   Frost 
→   Pests 

Increased climate variability could result in: 
→   Disruption of natural resource supply such as 

timber 
→   Vendor factory disruption leading to product  

shortages 
→   Disruption to supply chain and logistics 
→   Damage to Lowe's facilities 

Lowe’s regularly evaluates 
supplier location and 
exposure to identify potential 
risk areas. We then focus 
on supplier diversification 
in those regions to minimize 
potential disruptions to our 
supply chain. 

Long-term   
(6+ years) 

*Aligned to the time horizons used for climate and environmental risks in Lowe’s corporate enterprise risk management framework.

THE NEXT 100 YEARS



INDICES

63 

   

2021 CORPORATE RESPONSIBILITY REPORT CEO LETTER OVERVIEW HIGHLIGHTS OUR PEOPLE & OUR COMMUNITIES PRODUCT SUSTAINABILITY OPERATIONAL EXCELLENCE 

CLIMATE-RELATED OPPORTUNITIES 
STRESSOR 
(OPPORTUNITY TYPE) 

CLIMATE-RELATED OPPORTUNITY 
DEFINITION POTENTIAL FINANCIAL IMPACT REALIZATION STRATEGY TIME 

HORIZONS* 

Technology (Transition) The opportunity to reduce operating expenses by 
implementing innovative new technologies. 

Reduced operating expenses through the implementation of 
new energy-saving or emissions-reducing technologies in our 
operational footprint. 

Lowe’s regularly evaluates new 
technologies to address primary 
sources of energy use and 
emissions within our operational 
footprint. 

Medium-term   
(3-6 years) 

Market (Transition) 
& Chronic (Physical) 

The opportunity from increased demand for 
energy and water-efficient products due to 
either regulatory changes or increased climate 
variability, which could include: 
→ Extreme temperatures 
→ Drought 
→ Product efficiency requirements 

New product efficiency regulations or increased warming of 
the climate could result in increased consumer demand for 
products that require less water or energy to perform a similar 
function. Increased heat levels could also lead to incremental 
sales of products to improve the energy efficiency of the home. 

Lowe’s continues to expand our 
portfolio of energy and water
efficient products to provide 
customers options in line with 
demand. 

Medium-term   
(3-6 years) ­

Acute (Physical) The opportunity from increased demand for 
climate-resilient products due to increasing 
severity and frequency of weather events, which 
could include: 
→ Hurricanes 
→ Drought 
→ Wildfire 
→ Extreme precipitation and flooding 

Increased severity and frequency of acute events could result  
in increased demand for products that improve the climate  
resilience of homes.  

Lowe’s continues to evaluate 
new product offerings to improve 
climate resilience while educating 
our customers on the best ways 
to protect their homes from the 
impacts of severe weather events. 

Long-term   
(6+ years) 

*Aligned to the time horizons used for climate and environmental risks in Lowe’s corporate Enterprise Risk Management framework.
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B) D escribe the impact of climate-related risks and opportunities on
the organization’s businesses, strategy and financial planning.

Lowe’s mission is to deliver the right home improvement products, with  
the best service and value, across every channel and community we 
serve. The climate-related risks identified in the tables on  page 62 have  
the potential to impact our business in a number of ways, including 
increasing operational expenses, increasing the cost of the products we  
sell, disrupting our supply chain and impacting the mix of products we 
offer to our customers. There are also several business opportunities in  
the scenarios we reviewed, including the transition of the residential sector 
to a low-carbon future and the reduction of operating expenses through  
investments in energy efficiency and renewable energy. Both the risks and  
opportunities identified in this report are taken into consideration during  
the organization’s strategic and financial planning processes.  

Lowe’s has committed to setting a science-based net-zero target in 2022. 
The steps required to achieve this commitment aim to accelerate the  
decarbonization of our value chain while contributing to the reduction  
of global GHG emissions. The opportunities identified in this assessment  
have been part of our strategy as the company has focused on driving 
operational efficiency and delivering the best products to our customers.  

C) D escribe the resilience of the organization’s strategy, taking into
consideration different climate-related scenarios, including a  
2°C or lower scenario.

Over the years, Lowe’s has adjusted its business model and product mix 
to adapt to changing customer needs and market conditions. In each  
scenario we reviewed, we identified a balance of opportunity and risk that  
reflects the resilience of our business model. For example, the stressors  
identified in RCP8.5 scenario have the potential to disrupt our supply chain 
and operations, but they also create an opportunity for Lowe’s to provide  
customers with the products and services they need to repair damage  
from severe weather events and prepare their homes for future events. In  
2°C or lower scenarios, product efficiency requirements and carbon tax  
schemes have the potential to increase product and operational costs,  

but they also have the potential to increase revenues as customers work to 
decarbonize their homes. Lowe’s will continue to focus on improving energy  
efficiency within its own operations and product mix while accelerating our  
efforts to reduce emissions and build resilience throughout our value chain.   

RISK MANAGEMENT 
A)  Describe the organization’s processes for identifying and 

assessing climate-related risks.

In 2021, Lowe’s leveraged the following methodology to identify and assess 
our climate-related risks:  

→   Prioritized specific topics for a scenario analysis  

→   Assessed public climate scenarios and pathways to determine best  
scenarios for analysis  

→   Utilized internal and external research to determine climate-related  
stressors  

→   Quantified each risk and opportunity via scenario-analysis to better  
understand the impact on the business  

Utilizing the above process, we plan to develop internal tools to monitor  
and assess emerging climate risks and opportunities.  

Qualitative criteria considered substantive based on financial or strategic  
impact are:  

→   Changes to sales or revenue across a group of products or enterprise  

→ Expenses or capital expenditures are increased  

→ Non-compliance with external legal or regulatory requirements  

→ Corporate initiative, functional objective or project goals are not met  

→   Negative impact on individuals (associates/customers) health and safety  
or to the environment  

→ Public view of Lowe’s brand is negatively impacted 

Lowe’s is focused on risks and opportunities across the short-term (0-3  
years), medium-term (3-6 years) and long-term (6+ years), spanning from  
2021 to 2050 and beyond. 

B)  Describe the organization’s processes for managing climate-
related risks.

The primary responsibility for the identification, assessment and  
management of the various risks we face belongs with Lowe’s  
management. At the management level, risks are prioritized and assigned  
to senior leaders based on the risk’s relationship to the leader’s business  
area and focus. The senior leaders develop plans to address the risks and  
measure the progress of risk management efforts.  

C) D escribe how processes for identifying, assessing and managing
climate-related risks are integrated into the organization’s
overall risk management.

Our executive vice president, general counsel and corporate secretary   
provides centralized oversight of Lowe’s enterprise risk management  
program, which includes the Enterprise Risk Council (ERC) composed of  
senior leaders with broad enterprise experience. The ERC supports the  
execution of the enterprise risk management program by working to  
identify, assess and categorize existing and emerging enterprise risks  
(including climate-related risks) faced by Lowe’s and evaluate action  
plans to appropriately respond to those risks. Currently, climate risks are  
integrated within the enterprise risk management framework.  
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METRICS AND TARGETS 
A) Disclose the metrics used by the organization to assess climate-related risks and

opportunities in line with its strategy and risk management process.

METRICS 

ENERGY USE 

Electricity consumption within the organization (MWh)
 

Electricity intensity (MWh/1000ft2)
 

Diesel consumption within the organization (MWh)
 

Natural gas consumption within the organization (MWh)
 

Propane consumption within the organization (MWh)
 

Gasoline consumption within the organization (MWh)
 

EMISSIONS 

Scope 1 (mtCO2e ) 

Scope 2 (mtCO2e ) 

Scope 3 (mtCO2e )1 

PRODUCTS 

Revenues obtained from sustainability-related products ($USD)
 

Customer lifetime energy savings from Lowe’s ENERGY STAR® products ($USD)
 

Customer lifetime water bill savings from Lowe’s WaterSense® products ($USD)
 

Customer lifetime water savings through WaterSense® product sales (gallons)
 

Customers’ GHG emissions savings from Lowe’s ENERGY STAR® products over lifetime (mtCO2e)
 

We currently only report on Scope 3 Use of Sold Products emissions for product categories covered by the EPA ENERGY STAR® program.
  
Please see 'Environmentally Friendly Products' on page 37 for more information.  We do not otherwise have current targets or goals related to Scope 3 emissions.
 

B) Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG)
emissions, and the related risks.

SCOPE RISKS 

Scope 1 Carbon tax and efficiency standards resulting in increased operational costs. 

Scope 2 Carbon tax and efficiency standards resulting in increased operational costs. 

Scope 3 Carbon tax and efficiency standards resulting in increased product costs. 

C) Describe the targets used by the organization to manage climate-related risks
and opportunities and performance against targets.

Lowe’s goals, targets and progress are available in the body of the annual Corporate 
Responsibility Report. 
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 ©2022 Lowe’s. All rights reserved. Lowe’s and the 
gable design are registered trademarks of LF, LLC. 

This report includes “forward-looking statements” within the meaning of the Private 
Securities Litigation Reform Act of 1995. Statements including words such as “believe,” 
“expect,” “anticipate,” “plan,” "desire," “project,” “estimate,” “will,” “should,” “could,” 
“would,” “may,” “strategy,” “potential,” “opportunity,” “outlook,” “scenario,” “guidance” and 
similar expressions are forward-looking statements. Forward-looking statements involve 
expectations, projections and assumptions about our sustainability program and goals 
and business outlook, priorities, expectations and intentions. Such statements involve risks 
and uncertainties and we can give no assurance that they will prove to be correct. Actual 
results may differ materially from those expressed or implied in such statements. Investors 
should carefully consider the risk and uncertainties described in “Item 1A - Risk Factors” in our 
most recent Annual Report on Form 10-K and as may be updated from time to time in Item 
1A in our quarterly reports on Form 10-Q or other subsequent filings with the Securities and 
Exchange Commission. All such forward-looking statements speak only as of the date they 
are made, and we do not undertake any obligation to update these statements other than 
as required by law. Inclusion of information in this report is not an indication that the subject 
or information is material to Lowe's business or operating results. 

https://corporate.lowes.com/
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